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A STUDY OF TEACHER TURNOVER IN MONTANA SCHOOLS

CHAPTER I 

INTRODUCTION

There has been  a f e e l i n g  among e d u ca to rs  f o r  s e v e ra l 

y e a rs  th a t the r a te  o f  tea ch er  tu rn over  has been  extrem e­

ly  h igh  in  ou r  p u b lic  s c h o o ls .  Due to  t h is  h igh  r a te  o f  

tu rn over th ere  has been  a g re a t  l o s s  to  our e d u ca tio n a l 

system .

I n d u s t r ia l  le a d e r s ,  many y e a rs  ago , r e c o g n iz e d  the 

f in a n c ia l  l o s s  th a t came from  h igh  la b o r  tu rn over and 

t h e r e fo r e  s tu d ie d  the problem  s c i e n t i f i c a l l y  w ith  the 

id e a  in  mind to  s to p  t h is  l o s s  i f  p o s s ib l e .  "The manu­

fa c t u r e r  i s  a b le  to  e s tim a te  the f i n a n c i a l  I osb  to  h is  

b u s in e ss  due to  la b o r  tu rn over b ecau se  h is  ou tp u t i s  a 

ta n g ib le  p ro d u ct . The s c h o o ls ’ p ro d u ct  i s  l i v e s  o f  boy s  

and g i r l s  —  a more in t a n g ib le  p ro d u ct  which i t  i s  d i f f i ­

c u l t  to  m easure. There i s  no q u e s t io n , how ever, but th a t  

th e re  i s  an in e s tim a b le  l o s s  in  s c h o o l e f f i c i e n c y  each 

y ea r  due to  te a ch e r  tu rn o v e r . The f i r s t  r e q u i s i t e  in  

te a ch in g  i s  th a t the te a ch e r  s h a ll  r e a l l y  know the p u p il .  

He cann ot do t h is  and change s c h o o ls  every  year o r  two.

In  r a p id  tu rn over i t  i s  the c h i l d  who s u f f e r s .  When 

te a ch in g  i s  a p r o c e s s io n  ra th e r  than a p r o fe s s io n  the
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d e v e lo p in g  id e a s , i d e a l s ,  and a p t itu d e s  o f  c h i ld r e n  are
1

tram pled  under f o o t " .  '’ E d u ca tion a l p r o f i t  o r  l o s s  i s  n ot 

y e t  m easurable in  d o l la r s  and c e n t s .  I n e f f i c i e n t  te a ch in g  

i s  n o t as apparent as s p o i l e d  work in  in d u s try . Hence the 

community i s  s c a r c e ly  aware o f  the l o s s  i t  i s  s u s ta in in g  

a t  each w ithdraw al o f  a com petent te a c h e r . C ou ld  i t  bu t 

r e a l i z e  the s e r io u s n e s s  o f  the prob lem  and a l l  i t s  im p li­

c a t io n s ,  i t  w ou ld  e x h ib i t  an a n x ie ty  as to  the amount and 

natu re  o f  i t s  teach er tu rn over  and an a g g re s s iv e  in te r ­

e s t  in  means f o r  i t s  c o n t r o l  r i v a l in g  that o f  our la r g e s t  
2

con cern s '* .

The s c h o o l b oa rd  members and th e  su p erin ten d en t are 

w e l l  aware o f  the f a c t  th a t  a g re a t  e f f o r t  must be put 

f o r t h  by them to  s e l e c t  the r ig h t  tea ch er  to  f i l l  a vacancy  

and, many tim es , r e g a r d le s s  o f  the c a re  e x e r c is e d ,  the 

te a ch e r  f i n a l l y  s e le c t e d  may p rove  to  be a f a i l u r e  even 

though her work may have been  c o n s id e r e d  v ery  su cce ss ­

f u l  in  her p r e v io u s  p o s i t i o n .  Then, t o o , th ere  i s  a l o s s  

to  the p u p ils  as i t  i s  n ecessa ry  f o r  them to  become a ccu s­

tomed to  the methods and ways o f  the new te a c h e r s . The 

te a ch e r  a ls o  s u f f e r s  a l o s s  due to  the f a c t  th a t i t  r e -

' I
R eport o f  the Committee o f  One Hundred on the Problem  o f  

Tenure. A ddresses and p r o c e e d in g s , N a tion a l E d u ca tion  
A s s o c ia t io n  1928 V o l. 64 pp . 2 0 6 -2 1 2 .

2
W illa r d  S. E ls b r e e , Teacher Turnover in  the C i t i e s  and 

V i l la g e  o f  New York S ta te . Bureau o f  P u b l ic a t io n , Teachers 
C o l le g e , C olum bia U n iv e r s ity , 1928 C o n tr ib u t io n s  to  Educa­
t io n ,  n o . 30 0 . p . 1 .
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q u ir e s  time fo r  her to  become a cq u a in ted  w ith  the in d i­

v id u a l p u p ils  w ith  whom she must w ork. She must a lso  

in cu r  an expense in  seek in g  a new p o s i t i o n  f o r  i t  maybe 

n ecessa ry  f o r  her to  make p e rso n a l a p p l ic a t io n  s e v e r a l 

tim es b e fo r e  she se cu re s  a p o s i t i o n .  F requ en tly  she must 

pay an agency f e e  w hich amounts to  fo u r  or  f i v e  per ce n t  

o f  her annual s a la r y . The expense in  moving from  one 

community to  an oth er w h ile  n ot much o f  an item  f o r  an 

unm arried teach er  may be burdensome f o r  a te a ch e r  w ith  a 

fa m ily .

From the above sta tem en ts i t  ca n  be seen  th a t  the 

m atter o f  te a ch e r  tu rn over i s  o f  g r e a t  im portan ce , n o t o n ly  

t o  the te a c h e r , but the s c h o o l and community as w e l l .

Purpose o f  T h is Study

T his study was undertaken  to  determ ine the e x te n t  

o f  tea ch er  tu rn o v e r  in  the s c h o o ls  o f  Montana; to  f i n d  

the ca u ses  o f  the teach er  tu rn ov er ; and to  su g g est means 

by which t h is  turnover may be red u ced  i f  n o t p rev en ted .

Meaning o f  Terms

There are  some term s th a t need some e x p la n a t io n  in  

o rd e r  to  make the study c l e a r .

There are th ree  meanings o f  tu rn over  th a t have been 

u sed  a t  d i f f e r e n t  tim es. The f i r s t  r e f e r s  to  the num­

b e r  o f  p e rso n s  added to  a s t a f f  and i s  known as th e  add­
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i t i o n s .  The second  d e a ls  w ith  the numoer le a v in g  the s t a f f  

who are r e p la c e d . This i s  known as rep la cem en ts . The 

th ir d , d e a ls  w ith  the number whose employment has been 

d is c o n t in u e d  and i s  c a l l e d  the s e p a ra t io n s . The l a t t e r  

meaning i s  th e  one used throughout th is  study as no 

e f f o r t  was made to  determ ine whether the p o s i t io n s  vac­

a ted  were f i l l e d  o r  n o t .

The term tea ch er  as here used in c lu d e s  a l l  super­

v i s o r s ,  p r in c ip a l s ,  and su p er in ten d en ts  as w e ll  as the 

c la ssro o m  te a ch e rs .

Tne term r a te  o f  tea ch er  tu rn over  means the r a t io  

o f  the number o f  te a ch e rs  le a v in g  a s ch o o l to the num­

ber o f  te a ch e rs  in  the system . T h is  i s  fou nd  by d iv id in g  

the number o f  te a ch e rs  le a v in g  the s ch o o l system  by the 

t o t a l  number o f  te a ch e rs  in  the s c h o o l  system .

A void ab le  tu rn over c o n s is t s  o f  the l o s s  o f  te a ch e rs  

f o r  the fo l lo w in g  ca u se s : r e s ig n e d  to  a cce p t  a b e t t e r  

p o s i t i o n ,  d ism issed , to  teach  n ea rer  home, to  en ter  an­

o th e r  l in e  o f  work, d i s s a t i s f i e d  w ith  p re se n t  p o s i t io n ,
1

and no s p e c i f i e d  re a so n .

L im ita t io n s

T his study w i l l  take in t o  c o n s id e r a t io n  o n ly  the

te a ch e rs  in  the p u b lic  s c h o o ls  l i s t e d  in  the Montana 
_

W illa r d  S. E ls b re e , 0£ . o i t . p . 12.
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E d u ca tion a l D ir e c to r y . No attem pt was made to study tne 

proojLem in  the r u r a l  o r  p r iv a te  s c h o o ls  o f  the s t a t e .

The q u e s t io n n a ir e  method was u sed  as i t  was c o n s id e r ­

ed  tn e  o n ly  f e a s i b l e  means by w hich the d e s ir e d  in form ­

a t io n  c o u ld  be o b ta in e d . The q u e s t io n n a ir e  was f i r s t  made 

use o f  in  w r it in g  a t r i a l  t h e s is .  A fte r  t r y in g  i t  ou t on 

members o f  a c l a s s ,  s e v e r a l d e fe c t s  were found and a f t e r  

re v ie w in g  some s tu d ie s  o f  a s im ila r  nature s e v e r a l r e v is ­

io n s  were made b e fo re  the q u e s t io n n a ir e  was f i n a l l y  m ailed .

Source o f  Data

As in d ic a t e d  above the in fo rm a tio n  in  r e g a rd  to  the
1

Montana s i t u a t io n  was o b ta in e d  by means o f  a q u e s t io n n a ire  

m a iled  to  the 234 su p erin ten d en ts  and p r in c ip a ls  o f  the 

s c h o o ls  o f  the F ir s t  C la ss , Second C la ss , and T h ird  C la ss  

D is t r i c t s ,  and the County High S ch o o ls  as l i s t e d  in  the 

Montana E d u ca tion a l D ir e c to r y  f o r  the s ch o o l y ea r  1934- 

1935. The q u e s t io n n a ir e s  were m a iled  on May 8 , 1935 and 

th e  year c o n s id e r e d  was betw een May 1 , 1934 and May 1 , 1935. 

In  t h is  way a l l  r e s ig n a t io n s  o c c u r r in g  du ring  th e  summer 

o f  1934 were determ ined.

O f the 234 q u e s t io n n a ir e s  sen t to  the v a r io u s  s ch o o ls  

115 were f i l l e d  in  and re tu rn e d . T h is  r e p r e s e n ts  4 9 .1 4

A copy  o f  the q u e s t io n n a ire  w i l l  be fou n d  in  appendix  A.
I
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per c e n t  o f  the number s e n t . T able I shows a. com p arison  

o f  the number o f  q u e s t io n n a ir e s  sen t and re tu rn e d  f o r  the 

d i f f e r e n t  c la s s e s  o f  s c h o o ls .

In  the s ta te  o f  Montana th ere  are  fo u r  c la s s e s  o f  

d i s t r i c t s :  1 11A f i r s t  G la ss  D i s t r i c t  i s  one which has a 

p o p u la t io n  o f  e ig h t  thousand or more: i t  em ploys a sup­

e r in te n d e n t  who has had a t l e a s t  f i v e  y e a rs ' e x p e r ie n ce  

in  p u b lic  s c h o o l work: i t  i s  c o n t r o l l e d  by a board  o f  

seven  t r u s t e e s . "  "A Second C la ss  D i s t r i c t  i s  one which has 

a p o p u la t io n  o f  one thousand or  more and l e s s  than e ig h t  

thousand: i t  em ploys a su p erin ten d en t who has had a t  l e a s t  

th ree  y e a r s ' e x p e r ie n ce  in  p u b lic  s c h o o l work: i t  i s  con ­

t r o l l e d  by a board  o f  f i v e  members." "A T h ird  C la ss  D is­

t r i c t  i s  one which has a p o p u la t io n  o f  l e s s  than one thou­

sand: i t  em ploys a su p erin ten d en t and p r in c ip a l  o r  e i t h e r .  

I t  i s  c o n t r o l l e d  by a board  o f  th ree  m em bers.» A County 

High S ch ool i s  under the c o n t r o l  o f  a p r in c ip a l :  i t  i s  

a d m in is te re d  in  most c a s e s  in d ep en d en tly  o f  any s ch o o l d is ­

t r i c t :  fu nds f o r  i t s  u p b u ild in g  and m aintenance are de­

r iv e d  from  a u n iform  cou n ty  le v y :  the board  o f  t r u s te e s  

c o n s i s t  o f  seven  members o f  whom the county su p erin ten d en t

i s  one and the rem ain ing s ix  are a p p o in ted  by the county 
1

c o m m is s io n e rs ."

1
Montana E d u ca tion a l D ir e c t o r y , 19 34-1935 , p u b lish e d  by 

S ta te  S uperin ten den t o f  P u b lic  I n s t r u c t io n ,  H elena, Montana



TABLE I

COMPARISON OF NUMBER OF QUESTIONNAIRES SENT AND RETURNED

C la ss  o f  
D i s t r i c t

Number
Sent

Number
R eturned

Per Cent 
R eturned

F ir s t  C la ss 6 4 6 6 .6

Second C la ss 70 37 52 .85

T h ird  C la ss 139 62 4 4 .6 0

County H. S. 19 12 6 3 .1 5

T o ta l Number 234 115 4 9 .1 4

Table I  shows th a t r e tu rn s  were r e c e iv e d  from  6 6 .6  

per ce n t  o f  th e  s c h o o ls  o f  the F ir s t  C la ss  D i s t r i c t s ;

5 2 .85  per c e n t  o f  the s c h o o ls  o f  the Second C la ss  D is t r ic t s ;  

44 -60  per c e n t  o f  the T h ird  C la ss  D i s t r i c t s ;  and 63 .15  per 

c e n t  o f  the County High S ch o o ls .

Table I I  shows th a t the p ercen ta g e  o f  r e tu rn s  from  

the d i f f e r e n t  c o u n t ie s  in  the s ta te .

TABLE I I

A COMPARISON OF NUMBER OF QUESTIONNAIRES SENT AND RECEIVED 

FROM SCHOOLS IN THE DIFFERENT COUNTIES OF THE STaTE

Name o f  
County

Number o f  
S ch o o ls

Number o f  
R etu rns

Per Cent 
R eturned

Beaverhead 3 2 66 • 6

B ig  Horn 3 1 3 3 .3

B la in e 4 2 50



TABLE I I  ( C o n t in u e d )

COMPARISON OF NUMBER OF QUESTIONNAIRES SENT AND RECEIVED

FROM SCHOOLS IN THE DIFFERENT COUNTIES OF THE STATE

Name o f  
County

Number o f  
S ch o o ls

Number o f  
R eturns

Per Cent 
R eturned

Broadwater 3 3 100

Carbon 10 6 60

C a rter 2 2 100

C ascade 7 3 42 .8

Chouteau 4 3 75

C u ster 2 2 100

D a n ie ls 4 1 25

Dawson 3 3 100

Deer Lodge 1 0 0

F a llo n 3 2 6 6 .6

Fergus 8 7 8 7 .5

F la th ea d 6 5 8 3 .3

G a l la t in 6 1 1 6 .6

G a r f ie ld 3 0 0

G la o ie r 3 1 3 3 .3

G olden V a lle y 3 2 6 6 .6

G ran ite 3 2 6 6 .6

H i l l 7 1 1 4 .2
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TABLE I I  (C on tin u ed )

COMPARISON OF NUMBER OF QUESTIONNAIRES SENT 

FROM SCHOOLS IN THE DIFFERENT COUNTIES OF

AND RECEIVED 

THE STATE

Name o f Number o f Number o f P er Cent
County S ch oo ls R eturns R eturned

J e f fe r s o n 6 1

J u d ith  B asin 5 4

Lake 2 1

Lewis and C lark 4 1

L ib e r ty 2 1

L in co ln 6 3

McCone 2 1

M adison 6 4

Meagher 2 1

M ineral 3 0

M issou la 5 3

M u sse lsh e ll 4 1

Park 4 3

Petroleum 1 1

P h i l l ip 6 3

Pondera 3 1

Powder R iv e r 1 0

P ow ell 3 3

1 6 .6

80

50

25

50

50

50

6 6 .6

50

0

60

25

75

100

50

3 3 .3

0

100
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COMPARISON OF NUMBER OF QUESTIONNAIRES SENT AND RECEIVED

TABLE I I  (C o n t in u e d .)

FROM SCHOOLS IN THE DIFFERENT COUNTIES OF THE STATE

Name o f  
County

Number o f  
S ch o o ls

Number o f  
R eturns

Per Cent 
R eturned

P r a ir ie 2 2 100

R a v a ll i 6 3 50

R ich la n d 4 4 100

R o o s e v e lt 6 3 50

Ro sebud 6 0 0

Sanders 7 3 4 2 .8

Sheridan 8 4 50

S ilv e r  Bow 4 1 25

S t i l lw a te r 5 3 60

Sw eetgrass 2 0 0

T eton 7 3 42 .8

T oole 5 3 60

T reasure 1 0 0

V a lle y 5 1 20

W heatland 4 3 75

Wibaux 2 0 0

Y e llo w sto n e 6 2 3 3 .3
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Table I I  shows th a t th ere  was a good  r e tu rn  from 

most o f  the c o u n t ie s  and th a t the r e p l i e s  ? e re  w e ll  d i s ­

t r ib u t e d  o v e r  the s ta te .

Summary o f  Chapter I

T h is  study i s  j u s t i f i e d  because o f  i t s  im portance to  

te a ch e rs  and because such a study has never been made f o r  

th e  s ta te  o f  Montana.

The p roced u re  used  in  c o l l e c t i n g  the da ta , was the 

o n ly  k in d  th a t  c o u ld  be used  f o r  g a th e r in g  in fo rm a tio n  

o v er  such a la r g e  g e o g ra p h ica l a rea .
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CHAPTER I I

THE AMOUNT OF TEACHER TURNOVER IN MONTANA 

The t o t a l  number o f  te a ch e rs  le a v in g  a s c h o o l system  

a f f e c t s  a g r e a t  number o f  p eop le  who are d i r e c t l y  con ­

ce rn e d  w ith  the a f f a i r s  o f  the s c h o o l .  To the su p erin ­

ten d en t and s c h o o l t r u s t e e s  i t  means the task  o f  f i l l i n g  

the v a c a n c ie s  th at are c r e a te d . To the p r in c ip a l s  and 

s u p e rv is o r s  i t  means a d d it io n a l  work to  make the n ecessa ry  

ad justm en ts o f  the new te a ch e rs  to  the re g u la r  r o u t in e  o f  

the s c h o o l .  “ To the te a ch e rs  who rem ain i t  means the l o s s  

o f  f r ie n d s  and the n e c e s s it y  o f  making new c o n t a c t s .  The 

task  o f  i n i t i a t i n g  new te a ch e rs  becom es sm all or  g re a t

e x a c t ly  as the r a te  o f  tu rn over v a r ie s  from  a n e g l ig ib le
1

amount to  s ta g g e r in g  p r o p o r t io n s ."  T h ere fore  t h is  prob­

lem  i s  n ot determ in ed  by the number o f  te a ch e rs  le a v in g  a 

system  but ra th e r  by the p ercen ta g e  o f  th ose  le a v in g .

In  some ca se s  te a ch e r  tu rn ov er  i s  n e ce ssa ry  and in  

o th e r  ca s e s  i t  i s  d e s ir a b le .  When t h is  i s  the ca se  the 

a d d it io n a l  ta sk s  th a t  accom panies t h i s  problem  must be 

born e . I f ,  as in  many c a s e s ,  t h is  tu rn over  c o u ld  be 

p rev en ted , the a d d it io n a l  work accom panying i t  i s  unnec­

e ssa ry  and th e r e fo r e  sh ou ld  be re d u ce d  o r  e lim in a te d .

Table I I I  shows the r a te  o f  te a ch e r  tu rn o v e r  in  the

I
W illa r d  S E ls b re e , Teacher Turnover in  the C i t i e s  and 

V i l la g e s  o f  New York S ta te . Bureau o f  P u b l ic a t io n , T eachers 
C o l le g e , C olum bia U n iv e r s ity , P u b l ic a t io n  fo r  the Study o f  
E d u ca tion , 1928. p . 7
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d i f f e r e n t  c l a s s  d i s t r i c t s .

RATE OF TEACHER TURNOVER IN THE SCHOOLS OF THE 

DIFFERENT CLASS DISTRICTS .

TABLE I I I

C la ss  o f  
D i s t r i c t

Number o f  
T eachers in  

S ch oo ls

T ota l 
Number o f  
W ithdraw als

Per Cent 
W ithdraw als

F ir s t  C la ss 662 38 5 .7 4

Second C la ss 7 49 115 1 5 .3 4

T h ird  C la ss 410 143 34 .87

County H. S. 1 9 9 .5 23 1 1 .5 2

T o ta l 2 0 2 0 .5 319 15 .78

In fo rm a tio n  g iv e n  r e l a t i v e  to the d i f f e r e n t  d i s t r i c t s  

shows th a t the s ch o o l o f  the F ir s t  C la ss  D i s t r i c t s  are 

the la .rg est in  the s t a t e ,  w h ile  th e  s ch o o l o f  the Second 

C la ss  and County High S ch o o ls  are n ex t in  s iz e  and the 

s c h o o ls  o f  the T h ird  C la ss  D i s t r i c t s  are the s m a lle s t .

The s iz e  o f  the County High S ch o :1 s  v a r ie s  a g r e a t  d ea l 

as one s c h o o l has but s ix  te a ch e rs , w h ile  an oth er has 

tw e n ty -e ig h t .

From T able  I I I  i t  i s  seen th a t as the s c h o o ls  become 

sm a ller  the r a te  o f  tea ch er  tu rn o v e r  in c r e a s e s , as was 

be e x p e cte d . In  the ca se  o f  the County High S ch o o ls  i t  

w i l l  be n o t ic e d  th a t th ere  are  1 9 9 .5  te a c h e r s . The h a l f  

te a c h e r  i s  a ccou n ted  f o r ,  becau se one s ch o o l em ployed a 

tea ch er  fo r  h a l f  tim e w ork.
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TABLE IV

RELATION OF THE PERCENTAGE OF teacher turnover

TO THE SIZE OF THE SCHOOL

P ercen tage  o f  
G ross T eacher 
Turnover 2—6 7 -1 1

Group o f  

12 -16  17 -21

S ch oo ls

22 -26  27 -31  32 -36 3 7 -

0 -  10 5 2 5 5 2 5 1 4

1 1 -  20 6 10 5 3 2 2 1

2 1 - 30 3 5 3 2

3 1 - 40 6 5 1 1 1

41 - 50 4 5 1 1

5 1 - 60 3 2

6 1 -  70 3 1

7 1 -  80 1 1

8 1 -  90 4 1

91 -100 2 1

Table IV snows tne r e la t i o n  o f  the p ercen ta g e  o f  

te a ch e r  tu rn over  to  the s iz e  o f  s c h o o l  as measured, by 

the number o f  te a ch e rs  in  the system . A ll  the s c h o o ls  

are  p la c e d  in  e ig h t  g rou p s . The f i r s t  group c o n ta in s  

a l l  the s c h o o ls  h avin g  two to  s ix  te a ch e rs  in c lu s iv e ;  

the secon d  group , seven to  e le v e n ; the t h ir d  group , 

tw elve  to s ix t e e n ; the fo u r th  group , seven teen  to  tw enty-



on e; the f i f t h  group , tw enty-tw o to  tw e n ty -s ix ; tne 

s ix t h  group , tw en ty -seven  to  t h ir t y -o n e ;  the seven th  

group , th ir ty -tw o  to  t h i r t y - s i x ;  and the e ig h th  group , 

in c lu d e s  the rem ain ing  f i v e  s c h o o ls  em ploying t h i r t y -  

seven  o r  more te a ch e rs  in  the system s.

The ta b le  shows th a t  th ere  i s  a d i r e c t  r e la t i o n  

betw een toe  s iz e  o f  a s c h o o l and the ra te  o f  te a ch e r  turn­

o v e r . Two o f  toe  s c h o o ls  in  w hich th ere  was 100 per ce n t  

tu rn over were fou n d  in  the s ch o o ls  h av in g  2 -6  te a ch e rs  

and the t h ir d  one was fou n d  in  the s c h o o ls  h av in g  7 -1 1  

te a ch e rs  The ta b le  shows th a t th e  s c h o o ls  h a v in g  ov er  

50 per ce n t  te a ch e r  tu rn ov er  have e le v e n  o r  l e s s  te a c h e r s . 

There was, g e n e r a l ly ,  a d ecrea se  in  tea ch er  tu rn over as 

th e  s iz e  o f  the s ch o o l in c r e a s e d .

Table V shows the p e rce n ta g e  o f  tu rn over f o r  each 

s c h o o l and i t s  rank as fa r  as r a te  o f  g ro s s  tu rn ov er  i s  

con cern ed . The r a te  o f  g r o s s  tu rn over  i s  the r a t i o  o f  

a l l  te a ch e rs  le a v in g  a system  to  a l l  the te a ch e rs  in  

the s c h o o l .
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TABLE V

RATE OF TEAOHER TURNOVER IN THE SCHOOLS OF MONTANA

Name o f  
S ch oo l

Number o f  
T eachers

T o ta l
Turnover

Per Cent Rank 
Turnover

Augusta 13 0 0 7

Carbon Co H. S- 12 0 0 7

C ardw ell 3 0 0 7

C uster Co. H. S. 26 0 0 7

Geyser 6 0 0 7

G len d ive 27 0 0 7

Hot S prings 8 0 0 7

M alta 21 0 0 7

O l l i e 4 0 0 7

Park Co. H. S- 15* 0 0 7

Red Lodge 17 0 0 7

R e x fo rd 2 0 0 7

Washoe 4 0 0 7

Havre 57 1 1 .7 14

M issou la 74 2 2 .7 15

L iv in g s to n 35 1 2 .9 16

W h ite fish 30 1 3 .3 17

Lewistown 29 1 3 .4 18
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TABLE V (C on tin u ed )

RATE OF TEACHER TURNOVER IN THE SCHOOLS OF MONTANA

Name o f  
S ch oo l

Number o f  
Teache rs

T o ta l
Turnover

Per Cent 
Turnover

Rank

F lath ead  Co. H. S- 38 1 3 .5 19

G reat F a l ls 316 8 3 .7 30

Shelby 31 1 4 .7 31

B utte 336 13 5 .5 33

Dawson Co. H. S. 18 1 5 .5 23

Deer Lodge 18 1 5 .5 33

D il lo n 13 1 7 .7 3 5 i

F ergus Co H. S. 36 3 7 .7 35^

Cascade 13 1 8 .3 37

Sidney 30 3 10 38

B i l l in g s 135 15 1 1 .1 3 0 i

G era ld in e 9 1 1 1 .1 30|-

R ich ey 9 1 1 1 .1 30|r

Townsend 9 1 1 1 .1 30i-

M iles  C ity 35 4 1 1 .4 33

Browning 33 4 1 3 .5 36

O u tlook 8 1 1 3 .5 36

P h il l ip s b u r g 8 1 1 3 .5 36

Scobey 34 3 1 3 .5 36

Sheridan 8 1 1 2 .5 36
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TABLE V ( C o n t in u e d )

RATE OF TEACHER TURNOVER IN THE SCHOOLS OF MONTANA

Name o f  
S ch oo l

Number o f  
Teacher s

T o ta l
T urnover

Per Cent 
Turnover

Rank

K a l is p e l l 31 4 1 2 .9 39

P o ison 22 5 1 3 .6 40

B ig  Sandy 14 2 1 4 .2 42

J o l i e t 7 1 1 4 .2 42

M occasin 7 1 1 4 .2 42

Libby 27 4 14 .8 44

Columbus 12 2 1 6 .6 49

Comertown 6 1 1 6 .6 49

C o r v a l l i s 12 2 1 6 .6 49

G ra n ite  Cc H S. 6 1 1 6 .6 49

G rass Range 6 1 1 6 .6 49

Isinay 6 1 1 6 .6 49

J u d ith  Gap 6 1 1 6 .6 49

P ow ell Co. H. S 12 2 1 6 .6 49

Roy 6 1 1 6 .6 49

Thompson F a l l s 17 3 1 7 .6 54

F a irv iew 11 2 1 8 .1 55£

Worden 33 6 1 8 .1 55£

Beaverhead Co. H. S. 15 3 20 58
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TABLE V (C on tin u ed )

RATE OF TEACHER TURNOVER IN THE SCHOOLS OF MONTANA

Name o f  
S ch oo l

Number o f  
Teachers

T o ta l
Turnover

Per Cent 
Turnover

Rank

G a lla t in  Co. H. S. 25 5 20 58

Hobson 10 2 20 58

Denton 9 2 2 2 .2 60 -̂

B ig  Fork 9 2 2 2 .2 60|

Fromberg 13 3 23 62

Bowdoin 4 1 25 65$-

Harlem 20 5 25 ' 65^

K le in 12 3 25 65|

R in g lin g 4 1 25 65£

Shawmut 4 1 25 65^

W yola 8 2 25 65^

P lentyw ood 15 4 2 6 .6 69

Harlowtown 18 5 27 .7 70

Power 7 2 2 8 .5 7 l£

Y /in ifre d 7 2 28 .5 71|

Belmont 3 1 3 3 .3 76

C h e s te r 9 3 3 3 .3 76

F lo re n ce 6 2 3 3 .3 76

G alata 3 1 3 3 .3 76

L avina 6 2 3 3 .3 76
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TABLE V (C on tin ued )

RATE OF TEACHER TURNOVER IN THE SCHOOLS OF MONTANA

Name o f  Number o f  T o ta l Per Cent Rank
S ch ool T eachers Turnover T urnover

R apel je 6 2 3 3 .3 76

T eton  Co. H. S. 9 3 3 3 .3 76

Terry 17 6 3 5 .3 80

Absorakee 8 3 3 7 .5 83

B a in v i l le 8 3 3 7 .5 82

B earcreek 8 3 3 7 .5 82

W innett 13 5 3 8 .4 84

F a i r f i e l d 5 2 40 85^

Lambert 5 2 40 85^

Sand C oulee 17 7 41 .1 87

Ennis 7 3 42 .8 89

P leven a 7 3 42 .8 89

Savage 7 3 42 .8 89

Somers 11 5 4 5 .4 91

E l l i s t o n 6 3 50 94

Lonepine 6 3 50 94

Nashua 16 8 50 94

Redstone 6 3 50 94

Troy 10 5 50 94
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TABLE V ( C o n t in u e d )

RATE OF TEACHER TURNOVER IN THE SCHOOLS OF MONTANA

Name o f  
S ch oo l

Number o f  
T eachers

T o ta l
T urnover

Per Cent 
Turnove r

Rank

C u lb ertson 11 6 5 4 .4 97

Saco 9 5 5 5 .5 98

Broadwater C o. H. S. 7 4 57 99

H ogeland 5 3 60 101*

Pony 5 3 60 101*

V ic to r 10 6 60 101*

Windham 5 3 60 101*

Brookway 6 4 6 6 .6 105

C lyde Park 6 4 6 6 .6 105

Highwood 6 4 6 6 .6 105

M ild red 7 5 7 1 .4 107

Broadview 6 5 8 3 .3 1 °9 *

B u ffa lo 6 5 8 3 .3 109*

Frenchtown 6 5 8 3 .3 109*

Sw eetgrass 6 5 8 3 .3 109*

Brady 7 6 85 .7 112

C lin to n 3 3 100 114

T oston 2 2 100 114

Twin B rid ges 7 7 100 114

8 4 4 0 ”
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From the above ta b le  i t  i s  seen th at the r a t e  o f  

te a ch e r  tu rn o v e r  v a r ie s  g r e a t ly .  The p ercen tage  ranged  

from  ze ro  p e r  c e n t  in  fo u r te e n  s c h o o ls  to  a hundred per 

c e n t  in  th ree  s c h o o ls . Thus i t  w i l l  be seen th a t  in  some 

s c h o o ls  the tu rn ov er  problem  was o f  no g re a t  im portance 

betw een May 1 , 1934 and May 1, 1935 w h ile  in  o th e r  s c h o o ls  

i t  was a s e r io u s  p rob lem . The r a te  o f  g r o s s  tu rn over i s  

n o t  as im portant to  s c h o o l  a u t h o r i t ie s  as th a t w hich can 

be p re v e n te d  in  many c a s e s .  The n ex t ta b le  shows the 

amount o f  a v o id a b le  tu rn o v e r . As e x p la in e d  above, a v o id ­

a b le  tu rn over c o n s is t s  o f  the l o s s  o f  te a ch e rs  f o r  the 

fo l lo w in g  c a u s e s : r e s ig n e d  to  a c c e p t  a b e t t e r  p o s i t i o n ,  

d ism isse d , to  teach  n ea rer  home, to  en ter  an oth er l in e  o f  

work, d i s s a t i s f i e d  w ith  p re se n t p o s i t i o n ,  and no s p e c i f i e d  

re a so n .

TABLE VI

RATE OF AVOIDABLE TEAOHER TURNOVER IN MONTANA

Name o f  
S ch ool

Per Cent 
To ta.1 

Turnover

Per Cent
A void ab le
Turnover

Rank

Augusta 0 0 13£

Belmont 0 0 13£

B i l l in g s 11 .1 0 13*

I b id . . p . 12 .
1
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TABLE VI (C on tin u ed )

RATE OF AVOIDABLE TEACHER TURNOVER IN MONTANA

Name o f  
S ch oo l

Per Cent 
T o ta l 

Turnover

Per Cent
A void ab le
Turnover

Rank

B utte 5 .5 0 13*

Carbon Co. H. s. 0 0 13*

C ardw ell 0 0 13*

Columbus 1 6 .6 0 13*

C u ster  Co. H. S. 0 0 13*

F a irv iew 1 8 .1 0 13*

Fromberg 33 0 13*

G eyser 0 0 13*

G len d ive 0 0 13*

Hot S prin gs 0 0 13*

J o l i e t 1 4 .3 0 13*

L iv in g s to n 3 .9 0 13*

M alta 0 0 13*

M issou la 3 .7 0 13*

O l l i e 0 0 13*

O u tlook 1 3 .5 0 13*

Park Co. H. S i 0 0 13*

P h il l ip s b u r g 1 3 .5 0 13*
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TABLE V I (C o n t in u e d )

RATE OF AVOIDABLE TEACHER TURNOVER IN MONTANA

Name o f  
S ch oo l

Per Cent 
T o ta l 

Turnover

Per Cent
A voidable
Turnover

Rank

Red Lodge 0 0 13£

R e x fo rd 0 0 13£

Sheridan 1 2 .5 0 13|

Townsend 1 1 .1 0 13J

Washoe 0 0 13J

G reat F a lls 3 .7 .008 27

Havre 1 .7 1 .7 28

M ile s  C ity 1 1 .4 2 .8 29

K a li s p e l l 1 2 .9 3 .2 30

W h ite fish 3 .3 3 .3 31

Lewistown 3 .4 3 .4 32

F la th ead  Co. H. S. 3 .5 3 .5 33

L ibby 1 4 .8 3 .7 34

Fergus Co. H. S. 7 .7 3 .8 35

Shelby 4 .7 4 .7 36

Harlem 25 5 37

Dawson Co. H. S. 5 .5 5 .5 39

Deer Lodge 5 .5 5 .5 39

Harlowtown 27 .7 5 .5 39
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TABLE VI

RATE OF AVOIDABLE

=-v,.-arttssts--------------- --  ■ ■-------------- -■ .■ '■ -.■ -■■ rT , ::-77E^T~ 'n. - 3

(C on tin u ed )

TEACHER TURNOVER IN MONTANA

Name o f  
S ch oo l

Per Cent 
T ota l 

Turnover

Per Cent
A voidable
Turnover

Rank

Sidney 10 6 .6 42

G a l l i t in  Oo. H. S. 20 6 .6 42

P lentyw ood 2 6 .5 6 . 6 42

B ig  Sandy 1 4 .2 7 .1 44

D il lo n 7 .6 7 .6 45

Cascade 8 .3 8 .3 47

C o r v a l l i s 1 6 . 6 8 .3 47

K le in 25 8 .3 47

Somers 45 .5 9 .1 49

Scobey 1 2 .5 9 .4 50

Hobson 20 10 51

B ig  Fork 2 2 .2 11 .1 5 3 j

G era ld in e 1 1 .1 1 1 .1 53 -̂

R ich ey 1 1 .1 1 1 .1 53-|-

T eton  Co. H. S. 3 3 .3 1 1 .1 53£

Thompson F a l l s 1 7 .6 1 1 .1 53£

Worden 1 8 .1 1 2 .1 57

B eaxcreek 3 7 .5 1 2 .5 59

Browning 12 .5 1 2 .5 59



26

TABLE V I  (C o n t in u e d .)

RATE OF AVOIDABLE TEACHER TURNOVER IN MONTANA

Name o f  
S ch oo l

Per Cent 
T o ta l 

Turnove r

Per Cent
A void ab le
T urnover

Rank

Wyola 25 1 2 .5 59

Beaverhead Co. H. S. 20 1 3 .3 61

Terry 3 5 .3 1 4 .1 62

M occasin 1 4 .2 1 4 .2 64

P leven a 1 4 .2 1 4 .2 64

Power 28 .5 1 4 .2 64

Comertown 1 6 .6 1 6 .6 69£

G ran ite  Co. H. S. 1 6 .6 1 6 .6

G rass Range 1 6 .6 1 6 .6 69|-

Ismay 1 6 .6 1 6 .6 69£

J u d ith  Gap 1 6 .6 1 6 .6 69^

P ow ell Co. H. S. 1 6 .6 1 6 .6 69£

Roy 1 6 .6 1 6 .6 69£

L avina 3 3 .3 1 6 .6 69-jjs-

P o ison 22.7 1 8 .1 74

F a i r f i e l d 40 20 7 5 j

Lambert 40 20 75^

C hester 3 3 .3 2 2 .2 77J

Denton 2 2 .2 2 2 .2 77*
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RATE OF AVOIDABLE TEACHER TURNOVER IN MONTANA

TABLE V I (C o n t in u e d .)

Name o f  
S ch oo l

Per Cent 
T ota l 

Turnover

Per Cent
A void ab le
Turnover

Rank

Sand C ou lee 41 .1 2 3 .5 79

A bsorakee 3 7 .5 25 82|

B a in v i l le 3 7 .5 25 82|-

Bowdoin 25 25 82|

R in g lin g 25 25 82^

Shawmut 25 25 82\

Troy 50 25 Q2k

Ennis 42 .8 2 8 .4 86

W in ifre d 28 .5 2 8 .5 87

W innett 3 8 .4 30 .7 88

Lonepine 50 3 3 .2 89

F lo re n ce 3 3 .3 3 3 .3 92

G alata 3 3 .3 3 3 .3 92

Highwood 33 .3 3 3 .3 92

R a p e lje 3 3 .3 3 3 .3 92

Saco 55 .5 3 3 .3 92

H ogeland 60 40 95

Broadwater Co. H. S. 57 42.7 96

Savage 42 .8 42 .8 97
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TABLE V I ( C o n t i n u e d )

RATE OF AVOIDABLE TEACHER TURNOVER IN MONTANA

Name o f  
S ch ool

Per Cent 
T o ta l 

Turnover

Per Cent 
A void ab le  
Turnove r

Rank

C u lb e rtso n 5 4 .5 45 .5 98

Brockway 6 6 .6 49 .8 99£

C lyd e Park 6 6 .6 49 .8 99 ir

E l l i s t o n 50 50 103^

Nashua 50 50 103£

R edstone 50 50 102-i-

V ic t o r 60 50 103^

Pony 60 60 105^

Windham 60 60 105^

Sw eetgrass 8 3 .3 6 6 .6 107

M ild red 7 1 .4 7 1 .4 108£

Brady 85 .7 7 1 .4 108£

Broadview 8 3 .3 8 3 .3 111

B u ffa lo 8 3 .3 8 3 .3 111

Frenchtow n 8 3 .3 8 3 .3 111

T w in bridges 100 8 5 .7 113

C lin to n 100 100 114^

T oston 100 100 114^
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Summary o f  Chapter II

In  the yea r  between May 1 , 1934 and May 1, 1935 i t  

was fou n d  th a t  th ere  were fo u r te e n  s c h o o ls  th a t had zero  

p er  c e n t  tu rn over  w h ile  in  the same year th ere  were three 

th a t  had 100 per c e n t  tu rn ov er .

A c l o s e  r e la t io n  e x is t s  betw een the s iz e  o f  s ch o o l 

and te a ch e r  tu rn ov er . As the s iz e  o f  s ch o o l in c r e a s e s , 

the r a t e  o f  te a ch e r  tu rn over  d e c r e a s e s .

The r a te  o f  a v o id a b le  turnover i s  more s ig n i f i c a n t  

than the r a t e  o f  g r o s s  tu rn over as som ething can  be 

done in  many ca s e s  to p re v e n t a v o id a b le  tu rn o v e r .
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CHAPTER I I I

In  o rd e r  to  im prove o r  s o lv e  a problem , the cau ses  

f o r  the e x i s t in g  c o n d i t io n s ,  w hich make such a problem , 

must be known. T h e re fo re , the ca u se s  o f  te a ch e r  tu rn over 

a re  o f  g r e a t  im portance i f  the c o n d it io n s  e f f e c t i n g  i t  

are to  be im proved. The e a s ie s t ,  but n ot n e c e s s a r i ly  the 

b e s t ,  way to  d ea l w ith  a problem  o f  t h is  n a tu re , i s  to 

a cce p t  such a c o n d it io n  as in e v i t a b le  and, t h e r e fo r e ,  

make no attem pt to remedy the e v i l .  However i f  the s ch o o l 

i s  to  p erform  i t s  ta sk s  s u c c e s s fu l ly ,  som ething must be 

done to  a l l e v i a t e  so$e o f  the e v i l s  w hich b r in g  about 

te a ch e r  tu rn o v e r .

In  the sm a ll s c h o o l system s o f  today we f i n d  t h is  

problem  o f  te a ch e r  tu rn ov er  mucn more p re v a le n t  and s in ce  

the sm all s c h o o ls  outnumber the la r g e r  ones to  a g re a t  

e x te n t  i t  i s  in  the sm all s c h o o ls  th a t  changes must be 

made.

U su ally  the rea son s  f o r  tea ch er  tu rn over are known 

by the su p erin ten d en t and the s ch o o l b oa rd . There are no 

s a t i s f a c t o r y  r e c o r d s  k ep t o f  the te a ch e r  tu rn over in  sm all

CAUSES OF TEACHER TURNOVER IN MONTANA
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s ch o o l^ , w hich makes i t  im p o ss ib le  to  study them in  se v - 

s e a l  system s o v er  a p e r io d  o f  y e a r s . "There i s  a d e f in i t e  

n eed  f o r  a cu m u la tive  r e c o r d  ca rd  g iv in g  in fo rm a tio n  about 

the te a c h e r s . This ca rd  sh ou ld  g iv e  in fo rm a tio n  to  the 

su p er in ten d en t f o r  h is  s ta te  r e p o r t .  I t  sh ou ld  be the 

b a s is  f o r  recom m endation to  h is  b o a rd  o f  e d u ca tio n  fo r

the re-em ploym ent o r  d is m is s a l o f  t e a c h e r s ."

A ccord in g  to  the in fo rm a tio n  o b ta in e d  from  the qu est 

io n n a ir e  th ere  are th ree  p r in c ip a l  cau ses  fo r  tea ch er  

turnover in  Montana. Named in  o r d e r  o f  im portance they 

are as f o l l o w s ;  " r e s ig n e d  to be m a rr ie d " , "d la m is s e d " ,

and " r e s ig n e d  to  a c c e p t  a better- p o s i t i o n . "  These th ree  

ca u se s  accou n t r e s p e c t iv e ly  f o r  2 7 .5  p er c e n t , 2 4 .2  per 

c e n t ,  and 2 2 .8  per ce n t  o f  the tu rn o v e r . These make up 

7 4 .5  p er  ce n t  o f  the e n t ir e  tu rn ov er  fo r  the s c h o o ls  r e ­

p o r t in g .  Thus i t  w i l l  be seen  th a t an yth in g  done to  

im prove c o n d i t io n s ,  must take in to  c o n s id e r a t io n  the above 

m entioned ca u s e s . The fo l lo w in g  t a b le  g iv e s  the d i f f e r e n t  

re a so n s  f o r  tea ch er  turnover in  Montana in  o rd e r  o f  th e ir  

im p orta n ce .

1

1
L- W. Hanson, S ch ool R ecords and R e p o r ts , un p u b lisn ed  

M asters1 T h e s is , North Dakota U n iv e r s ity , J u ly , 1935, p .1 0 0
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TABLE V I I

CAUSES OF TEACHER TURNOVER IN MONTANA

Reason f o r  L eaving S ch ool Number
Leaving;

Per Cent 
L eaving

Rank

R esign ed  to  be m arried 88 27 .58 1

D ism issed 77 24 .21 2

To a cce p t  b e t t e r  p o s i t i o n 73 22 .88 3

R esig n ed , no rea son  g iv e n 28 8 .7 7 4

To e n te r  an oth er l i n e  o f  work 11 3 .4 4 5

111 h e a lth 9 2 .8 2 6*
D is s a t i s f i e d  w ith  p o s i t i o n 9 2 .8 2 6*

Home d u tie s 8 2 .5 0 8

For p r o fe s s io n a l  study 7 2 .1 9 9

R etirem en t becau se  o f  age 3 .9 4 10

I l l n e s s  a t  home 2 .63 l l £

To teach  near home 2 .63 11*

Fam ily moved 1 .3 6 13*

Death 1 . 36 13*

T o ta l 318 100

The fo l lo w in g  ta b le  shows that the p e rce n ta g e  o f  

tu rn ov er  does n ot vary  much in  the d i f f e r e n t  s t a t e s  f o r  

the im p orta n t ca u ses  o f  tu rn ov er . I t  i s  seen  th a t th ere

i s  a n o t ic e a b le  d i f fe r e n c e  in  p e rce n ta g e  o f  tu rn o v e r  to

secu re  b e t t e r  p o s i t io n s  f o r  the d i f f e r e n t  y e a r s . The
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, econom ic c o n d it io n s  a ccou n t f o r  a g r e a t  d e a l o f  t h is  d i f f ­

e ren ce  because in  the y e a rs  1924 and 1927 f in a n c ia l  cond­

i t i o n s  were much b e t t e r  and i t  was l e s s  d i f f i c u l t  to  se ­

cu re  a b e t t e r  p o s i t i o n  than du rin g  th e  p a s t  few y e a rs .

table v i i i

c h ie f  causes of  separation  in SMALLi SCHOOL SYSTEMS IN

MINNESOTA* NEW YORK, IOWA, AND MONTANA

Causes o f  S ep a ra tion
1

Iowa,
1924

Minn.
1927

2 3 
, New York, 

1927
Montana,
1934-1935

B e tte r  p o s i t i o n 41 35 26 22 .8

M arriage* 15 19 2 7 .5

D ism issa l 26 33 14 2 4 .2

Home c o n d it io n s no da ta  2 9 2 .5

Teach n earer dome II H 2 9 .6

To co n tin u e  study 12 4 5 2 .9

To en ter  o th e r  l i n e s  
o f  work

20 4 5 3 .4

O ther ca u ses 1 5 13 1 6 .1

1
W endell W hite, "T each er Turnover in  Iow a ,"  American 

S ch ool Board J o u rn a l. December, 1925.

2
R. 0 - Johnson, S e le c t in g  T eachers in  Small S ch ool Systems 

in  M innesota., U n iv e rs ity  o f  M innesota  L ib ra ry , M in n ea p o lis , 
1928.

3
E. S. E ls b r e e , Teacher Turnover in  New York S ta te .

T eachers C o l le g e , Colum bia U n iv e r s ity , 1928.

•In  Iowa m arriage i s  in c lu d e d  under "To e n te r  o th e r  l i n e s  
o f  w ork ".



The f a c t  th a t " r e s ig n e d  to be m arried" i s  the g re a t­

e s t  cause f o r  te a ch e rs  le a v in g  the s c h o o l system s i s  p er­

haps n ot s u r p r is in g . There seems to  be no g re a t  v a r ia t io n  

in  the p r o p o r t io n  r e s ig n in g  f o r  t h is  one rea son  in  the 

d i f f e r e n t  s iz e d  s c h o o ls .  This i s  a re a so n  th a t i s  fou nd  

g e n e r a lly  in  a l l  s c h o o ls .  The q u e s t io n  in  re g a rd  to  the 

employment o f  m arried  women i s  one th a t  has been d is c u s s ­

ed  fr e q u e n t ly  and as y e t  no s e tt le m e n t  o f  the problem  

has been made. In  r e p o r t s  o b ta in e d  from  the 115 s c h o o ls  

in  Montana i t  was fou n d  th a t most s c h o o l boa rd s have a 

d e f in i t e  r u l in g  a g a in s t  the employment o f  m arried  women. 

The reason s g iv e n  f o r  such r u l in g s  are  v a r ie d . Such r e a ­

sons as , " o ld  r u lin g  o f  b o a rd " , " s in g le  te a ch e rs  need 

em ploym ent", " d iv id e d  a t t e n t io n  o f  m arried  women", "n o t 

n ecessa ry  f o r  b o th  man and w ife  to e a r n " , were g iv e n .

Out o f  the 115 s c n o o ls  r e p o r t in g  th e re  were 27 th a t eim- 

p lo y e d  m arried  women. In  some c a s e s  a q u a l i fy in g  s ta te ­

ment was made to  the e f f e c t  th a t  they were h ir e d  i f  nec­

essa ry  t o  a id  in  the su p p ort o f  the fa m ily . There were 

in  a l l  23 .47  p er  c e n t  o f  the s c h o o ls  th a t  da employ 

m arried  women.

In  Montana, as in  many o th e r  s t a t e s ,  c o n t r a c t  pro­

v i s i o n s  and b oa rd  r u le s  show that the p r a c t ic e  o f  b a r r in g

3 4
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m arried  women i s  q u ite  p r e v a le n t . "C o u rts  are d iv id e d  in

t h e ir  o p in io n  as to  w hether o r  n ot m arried  women Gan he

b a rre d  i f  the s ta tu te s  do n o t  make s p e c i f i c  p r o v is io n  
1

f o r  itu

The arguments f o r  ana a g a in s t  m arried  women te a ch e rs
2

have been  g iv e n  by E. E. Lewis bu t s in ce  t h ir t y -o n e  such 

arguments are  g iv e n  o n ly  a few o f  the im portant on es on 

e it h e r  s id e  w i l l  be g iv e n  h e re .

Arguments f o r  th e  Employment o f  M arried T eachers

1 . M arried  women teach  fo r  the lo v e  o f  work.

2 . M arried  te a ch e rs  are b e t t e r  in  d i s c i p l i n e .

3 . M arried  te a ch e rs  are more i n t e l l i g e n t l y  in t e r e s t e d  

in  c h ild r e n .

4 . The s ta te  g e t s  more from  the t r a in in g  o f  te a ch e rs  

i f  th ese  t r a in e d  are a llo w e d  to  sta y  a f t e r  m arriage .

5 . M arried  women are more perm anently a p a r t  o f  the 

community and red u ce  the tu rn ov er .

6 . M arried  women are u su a lly  home te a ch e rs  and spend 

t h e ir  money in  t n e ir  home town.

7 .  M arried  women are b e t t e r  d i s c i p l i n e d  through 

ex p er ien d e  and r e c e iv e  c r i t i c i s m  in  a b e t t e r  s p i r i t .

8 . M arried  women are e s p e c ia l ly  good  as te a c h e r s  o f
_

I .  0 . B ren d se l, N o n ~ p ro fess ion a l R e s t r i c t i o n s  P la ce d  
Upon P u b lic  S ch oo l T ea ch ers , U n p u b lis isn ed  M asters ' T h es is , 
U n iv e r s ity , North Dakota, August 1934. p . 75

3
E- E. L ew is, P erson n el Problem s o f  the T each ing S t a f f .

The Century Company, 1935, p . 18 5 -1 8 8 .
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c e r t a in  s u b je c t s ,  such as h y g ien e , home econ om ics , e t c .

9 . M arried  women are  q u ite  g e n e r a lly  p e rm itte d  in  

o th e r  tra d e s  and p r o fe s s io n s .

10 . The m erits  o f  a tea ch er  a lon e  sh ou ld  co u n t . 

S o c ie ty  p r o f i t s  most through te a ch e rs  who understand 

c h i ld r e n .

11 . Young te a ch e rs  are n ot as s e t t l e d  and do n ot keep 

as good  h ou rs . They axe more in t e r e s t e d  in  s o c i a l  p le a s ­

u res  than in  c h ild r e n .

12. They have b e t t e r  econom ic s e c u r ity  and are more 

s e t t l e d  in  the p r o fe s s io n .

Arguments A ga in st the Employment o f  M arried  T eachers

1 . M arried  women have th e ir  th ou gh ts and in t e r e s t s  

i n  the home and teach  o n ly  fo r  the money.

2 . M arried  te a ch e rs  can n ot c a r ry  both  the home 

and s ch o o l d u t ie s  w ith ou t becom ing c r o s s  and i r r i t a b l e .

3 . The unm arried woman has few  in t e r e s t s  b e s id e s  her 

p r o fe s s io n a l  d u t ie s  and t h e r e fo r e  d e v o te s  her e n t ir e  tim e 

to  them.

4 . I n e f f i c i e n t  m arried  women are hard to  e lim in a te . 

They become f i x e d  and do n ot iarorove p r o f e s s io n a l l y .

5 . M arried  te a ch e rs  in cr e a s e  the home te a ch e r  prob­

lem . T his in d u ces  in b re e d in g  and red u ces  e f f i c i e n c y .

6 . The woman's p la c e  i s  in  the home.
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7 . The husband, i s  paid, a s a la ry  upon the b a s is  o f  

su p p o rtin g  a w ife .

8 .  I t  i s  n ot good  to  have te a c h e r s  absent from  s ch o o l 

f o r  lo n g  p e r io d s  at a tim e, and t h is  w ould be n ecessa ry

in  m oth er-hood .

9 . The te a ch in g  p r o fe s s io n  i s  the one o u ts ta n d in g  

asylum  f o r  s p in s te r s .

10 . M other-hood  i s  the f i r s t  duty o f  women and n oth in g  

sh ou ld  be a llo w e d  to in t e r f e r e  w ith  i t .

11 . I t  i s  f o r  the b e s t  in t e r e s t s  o f  the p u p ils  to 

have young te a ch e rs  who are n ot m arried .

12 . The m arried  woman does not need the money and i s  

talcing somebody e l s e ’ s jo b .

In  re a d in g  through th ese  axgum jnts we f in d  th a t  in  

many o f  them the im portan t rea son  f o r  em ploying any teach ­

e r  i s  l o s t  s ig h t  o f ,  nam ely, the w e lfa r e  o f  the c h i ld r e n  

whom she i s  h ir e d  to  in s t r u c t .  I f  the m arried  tea ch er  

can in s t r u c t  the c h i ld r e n  as w e ll  a f t e r  m arriage as b e fo r e  

th ere  i s  no e d u ca t io n a l rea son  fo r  her d ism is s a l ju s t  

becau se  she m a rr ies . Due to  the ov e r  supply o f  s in g le  

te a ch e rs  a t  the p re se n t  tim e th ere  may be good  econom ic 

re a so n  f o r  d is m is s a l o r  r e fu s a l  to  r e - h i r e  a m arried  

te a ch e r .

The secon d  most im portan t re a so n  fo r  tea ch er  tu rn over



was found to  be d is m is s a l .  One must come to  the c o n c lu ­

s io n  th a t th e re  i s  som ething wrong w ith  some phase o f  our 

e d u ca tio n a l system  when we c o n s id e r  th at n e a r ly  o n e - fo u r th  

o f  the te a c h e r s  who w ithdrew  from  the s ch o o ls  o f  Montana, 

f o r  the year under c o n s id e r a t io n , d id  so becau se  o f  d is ­

m is s a l.  F ig u res  g iv e n  above show th a t , a p p rox im a te ly , 

t h i s  ra te  o b ta in s  in  o th e r  sta .tes in  which such s tu d ie s  

have been made. J u st  where the f a u l t  l i e s  i s  r a th e r  hard  

to  a s c e r ta in .

Some p e o p le  m ain ta in  th a t more ca re  sh ou ld  be e x c e r -  

c i s e d  in  the s e le c t i o n  o f  s tu d en ts  who p lan  to  take up 

te a ch in g  as a p r o fe s s io n .  About a l l  th at has been  done in  

t h is  m atter so fa r  has been  to  s e le c t  th ose  o f  h igh  scho­

la r s h ip .  T h is  system  o f  s e le c t i o n  has proved  u n s a t is fa c t ­

o ry  as not a l l  good  s c h o la r s  make g ood  te a c h e r s . “ There 

i s  g rea t  need o f  more s c i e n t i f i c  in v e s t ig a t io n  as to  the 

r e l a t i o n  o f  c e r t a in  c h a r a c te r  t r a i t s  to  s u c c e s s . Though 

the ‘ p e r s o n a l i t y  e s t im a te s ' o f  s tu d en ts  g iv e n  a t p re se n t  

are  s u b je c t iv e  in  c h a r a c te r , y e t  when they a.re sy s te m a ti­

c a l l y  r e co r d e d  a t r e g u la r  in t e r v a ls  ov er  a fo u r -y e a r  h igh  

s ch o o l p e r io d  and in c lu d e  the p a r t i c ip a t i o n  r e c o r d  o f  

e x t r a - c u r r i c u la r  a c t i v i t i e s ,  they fu r n is h  the norm al

s c h o o l a d m in is tra t io n  v a lu a b le  a id  in  s e le c t i o n  o f  those
1

who w ould engage in  the ' s o c i a l  a c t '  o f  t e a c h in g ."

I
E liz a b e th  B re ck in r id g e , "A Study o f  the R e la t io n  o f  

P rep ara tory  S ch oo l R ecords and I n t e l l ig e n c e  T est S cores  
to  T each ing S u c ce s s " , E du cati na.l A d m in is tra tion  and 
S u p e r v is io n , December, 1931, p . 649.
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S u p e rv is io n  o f  te a ch e rs  i s  o f t e n  in ad eq u ate , i n e f f i ­

c i e n t ,  o r  i n s u f f i c i e n t  w nich cau ses  d i f f i c u l t i e s  to  a r is e ,  

e s p e c ia l ly  w itn  the b e g in n in g  te a c h e r s , so th a t d is m is s a l 

f o l l o w s .  D ism issa l o f t e n  i s  a d i r e c t  r e f l e c t i o n  on the 

s u p e rv is o r s  o f  a s c h o o l .  " In  a g re a t  many c a s e s  th ere  i s  

no p r o fe s s io n a l  re a so n  f o r  f a i l u r e  to  re -em p loy  a te a ch e r . 

Some sm all town boa rd s  f e e l  th a t they are c o n fe r r in g  a 

fa v o r  when they e l e c t  a te a ch e r  to  a p o s i t io n ,  and i f

the te a ch e rs  do n ot c o u r t  t h e ir  good  w i l l ,  the board s
1

r e t a l i a t e  t  the end o f  the y e a r ."

T h ir t y - fo u r  o f  the c a s e s  o f  d is m is s a l o r  4 5 .3  per 

c e n t  were fou n d  in  s c h o o ls  h av in g  two to  s ix  te a ch e rs  in ­

c lu s iv e .  These s c h o o ls  u su a lly  have the p o o r e s t  p rep a red  

su p e r in te n d e n ts  and the ones th a t have the h e a v ie s t  tea ch ­

in g  lo a d . T h e re fo re , they have no tim e fo r  s u p e rv is io n  

even i f  they were ca p a b le  o f  g iv in g  such a id . E igh teen  

o a s e s  o f  d is m is s a l or  2 4 .per ce n t  o f  such ca s e s  are 

fou n d  in  the s c h o o ls  h a v in g  betw een seven  and e le v e n  teach ­

e r s .  In  the three la r g e s t  s c h o o ls  o f  the s ta te  th ere  was 

b u t one d is m is s a l in  the 588 te a c h e r s  em ployed. This 

means th at seven teen -h u n d red th s o f  one per c e n t  o f  the 

te a ch e rs  in  th ese  s c h o o ls  were d ism isse d . This shows 

th a t  the d is m is s a l prob lem  i s  g r e a t e s t  in  the sm all 

s c h o o ls .  The la r g e r  s c h o o ls  have a n e g l ig i b le  amount 

1
I .  0- B re n d se l, 0£ .  o i t . ,  p . 91 .
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o f  tu rn over f o r  t h i s  r e a s o n .

The ca u se s  f o r  d is m is s a l are v a r ie d  and seem to  be 

w e l l  d is t r ib u t e d .  O ften  th ere  are s e v e r a l re a so n s  f o r  

d is m is s a l g iv e n  to  one te a c h e r . T h e re fo re , in  the fo l lo w ­

in g  ta b le  there are more ca u se s  f o r  d is m is s a l than there  

are  c a s e s  n f d is m is s a l .

TABLE IX

CAUSES FOR DISMISSAL OF TEACHERS

R easons fo r  D ism issa l Number Rank

T rou b le  w ith  p u p ils 19 1

Not f i t t e d  f o r  tea ch in g 14 2

D ism issed  b u t no rea son  
g iv e n

10 3

Incom petence 9 4

P e r s o n a lity 7 5

N e g le c t  o f  duty 6 6

M a lic io u s  g o s s ip 5 7

Poor h e a lth 4 9£

T rou ble  w ith  b oa rd  memebers 4

Poor s c h o la r s h ip 4

Community p o l i t i c s 4 y*

Lack o f  s e l f  c o n t r o l 3 13

In s u b o rd in a t io n 1 14

T rouble w ith  o th e r  te a ch e rs 1 14

D id n o t  f i t  in to  system 1 14

T o ta l 93
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Tiie one cause f o r  d ism is s a l th a t  seems to predom­

in a te  i s  " t r o u b le  w ith  p u p ils "  o r  problem s co n n e c te d  

w ith  m atters o f  d i s c i p l i n e .  There are  n in e teen  such r e a ­

sons g iv e n , There are fo u r te e n  c a s e s  o f  "n o t  f i t t e d  f o r  

te a cn in g "  a c c o rd in g  to  the judgment o f  the su p e r in te n d e n ts , 

w hich might be q u e s tio n e d  in  some c a s e s .  In  one ca se  

a p erson  so r e p o r te d  had e ig h te e n  y e a rs  o f  te a ch in g  ex­

p e r ie n c e . In  te r^ a se s  "no re a so n " i s  g iv e n  f o r  d ism issa l-. 

There are n in e  c a s e s  o f  " in com p eten ce" and seven  because 

o f  " p e r s o n a l i t y " .  Due to  the f a c t  th a t  " t r o u b le  w ith  

p u p i l s "  i s  the most im portan t reason  f o r  d is m is s a l ,  i t  

seems to  f o l l o w  th a t p u p ils  e it h e r  have a g re a t  in f lu e n c e  

on  b oa rd  members and the su p erin ten d en t o r  i t  means th a t 

the p u p ils ,  fr e q u e n t ly ,  can n ot be c o n t r o l l e d  by the teach­

e r .

The t h ir d  im portant rea son  fo r  te a ch e r  tu rn over i s  

" r e s ig n e d  to  a c c e p t  a b e t t e r  p o s i t i o n " .  No e f f o r t  was 

made to  determ ine the e x a c t  meaning o f  t h is  term. How­

e v e r , in  some few c a s e s  a statem ent was made in  reg a rd  

to  an in c r e a s e  o f  s a la r y . J u st how la r g e  an in c r e a s e  in  

sa la ry  w ould be an in c e n t iv e  fo r  ch an gin g  o f  p o s i t io n s  

was n ot determ in ed . There are many th in g s  th a t might 

en ter  in  under t h is  h ea d in g  b e s id e s  more pay such as
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b e t t e r  s o c i a l  c o n d i t io n ,  b e t t e r  o p p o r tu n ity  f o r  prom otion ,

and more o p p o r tu n ity  to  teach  one sp e c ia l, f i e l d .  " I t  i s

q u e s t io n a b le  whether the sm all a d m in is tra t iv e  s u b d iv is io n s

jjfL_fl_Rta±fL ca n  e v e r  e x p e c t  to  employ the mature, w e l l -

d s u p e r io r  e x e c u t iv e  o r  te a c h e r . I n d iv id u a ls

i t u a t io n s  in  which the b e s t  s o c i a l ,  econ om ic,
1

io n a l  o p p o r t u n it ie s  are o f f e r e d .D
Z
( I )
*
DC
ou.
Oz
<
DC
U

on why so many tea ch era  le a v e  the sm all p la c e s  

p o s it io n s  i s  th a t  many la r g e  s c h o o ls  employ 

D erienced  te a c h e r s . " I t  i s  h ig h ly  u n fortu n a te  

:g e r  c i t i e s  w ith  f a i r l y  adequate su p e rv iso ry  

1 c o u ld  gu ide and d i r e c t  in e x p e r ie n c e d  te a ch e rs ,

•oung te a ch e rs  to  g a in  t h e ir  e x p e r ie n ce  in  the
*

is where they u su a lly  r e c e iv e  l i t t l e  o r  no 
2

" T h is  rea son  i s  n ot as im portant a c co rd in g  

as i t  might be in  many p la c e ,  becau se  72 .17  per 

s ch o o ls  r e p o r te d  th a t they h ir e d  in e x p e r ie n ce d  

n many c a s e s  a q u a l i f iy i n g  statem ent was madeto 

tiat they em oloyed  "a  few " o r  " o c c a s io n a l ly "  

uiicy em ployed in e x p e r ie n c e d  te a c h e r s . The one re a so n  g iven  

most fr e q u e n t ly  f o r  n ot em ploying in e x p e r ie n c e d  te a ch e rs  

was, "no d i f f i c u l t y  in  se cu r in g  e x p e r ie n ce d  o n e s " . I t  i s  

apparent tn a t t h is  rea son , " t o  a c c e p t  a b e t t e r  p o s i t io n "

o

Fred E n g leh ard t, P u b lic  S ch ool O rg a n iz a t io n  and Adminis­
t r a t i o n , p . 197 -1 98 , Ginn and Company, 1931.

W. S. D effenbaugh and W illiam  H. Z e ig e l ,  J r . S e le c t io n  
and Appointm ent o f  T each ers , B u l le t in ,  1932, No. 17 , Nat­
io n a l  Survey o f  Secondary E d u ca tion , Monograph No. 12.
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f o r  tea ch er  tu rn ov er  i s  a much la r g e r  f a c t o r  in  the sm all 

s c h o o ls  than in  the la r g e r  s c h o o ls .  In  the s c h o o ls  h av in g  

two to  s ix  te a ch e rs  the tu rn over due to  t h is  cau se  i s  

tw en ty - one o u t  o f  one hundred e ig h ty -th r e e  o r  27 .63  per 

c e n t ,  in  the s c h o o ls  h a v in g  seven to  e le v e n  te a ch e rs  th ere  

are tw e n ty -e ig h t  ou t o f  n in e t y - f iv e  or  29 .47  p e r  c e n t , in  

the t h ir d  group o f  s c h o o ls  h av in g  tw elve  to  s ix t e e n  teach ­

e r s  th ere  were seven ou t o f  t h ir t y  s ix  o r  1 9 .4 4  p er c e n t .

In  the th ree  la r g e s t  s c h o o ls  in  w hich th ere  were t h i r t y -  

e ig h t  te a c h e r s  le a v in g , th ere  were bu t two who were le a v ­

in g  because o f  a b e t t e r  p o s i t i o n  o r  ju s t  5 .2 7  p er  ce n t  o f  

th ose  le a v in g  were d o in g  so f o r  t h i s  reason ..

An e f f o r t  was made to  determ ine whether tu rn over  was 

a g r e a te r  problem  among h igh  s ch o o l te a ch e rs  o r  among 

grade te a c h e r s . I t  was fou n d  th at th ere  were 1272 grade 

te a c h e r s  in  the s c h o o ls  s tu d ie d  and 7 4 8 .5  in  the h igh  : 

s c h o o ls .  The number o f  te a ch e rs  le a v in g  the grade s ch o o ls  

was 174 or  a p ercen ta g e  o f  1 3 .6 8 . Of the 7 4 8 .5  te a ch e rs  

in  h igh  s c h o o l ,  th ere  were 145 who were le a v in g  th e ir  

s c h o o ls  o r  a p ercen ta g e  tu rn over o f  1 9 .3 7 . S in ce  many 

d is m is s a ls  are  due to  " t r o u b le  w ith  p u p i l s " ,  i t  may be 

th a t  te a ch e rs  f in d  i t  more d i f f i c u l t  to g e t  a lon g  w ith  

p u p ils  o f  h ig h  sch o o l age than w ith  the grade p u p i l s .

A ch eck  wes made to  le a r n  how many h ig h  s ch o o l te a ch e rs  

were d ism isse d  o f  the 145 who were le a v in g  th e ir  p o s i t i o n s .
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There seems to  be but v ery  l i t t l e  d i f f e r e n c e  in  the 

p ercen ta g e  o f  tu rn over becau se o f  d ism is s a l in  the h igh  

s c h o o l group o f  te a ch e rs  and in  the grade group . There 

i s  one n o t ic e a b le  d i f f e r e n c e  about the d ism is s a l group o f  

h ig h  s ch o o l and the grade te a ch e rs , and th a t i s  the major 

i t y  o f  h igh  s ch o o l te a ch e rs  rem ain one yea r  in  a s ch o o l 

b e fo r e  d is m is s a l o r  an average o f  1 .6 8  y e a rs , w h ile  the 

m a jo r ity  o f  grade te a ch e rs  remain lo n g e r  than a year in  

a s ch o o l b e fo r e  d is m is s a l takes p la .ce , o r  an an average 

o f  2 .2 5 .

TABLE X

COMPARISON OF NUMBER OF HIGH SCHOOL AND GRADE TEACHERS

DISMISSED IN RELATION TO YEARS OF TEACHING EXPERIENCE

T o ta l No. H. S. 
Y ears Teachers 

E xperien ce  D ism issed

P ercen tage
D ism issed

No. Grade
T eachers
D ism issed

P ercen tage
D ism issed

1 10 2 9 .41 2 4.87

2 5 1 4 .7 0 5 12 .19

3 3 8 .8 2 5 1 2 .1 9

4 1 2 .9 4 2 4.87

5 0 0 3 7 .3 1

6 3 8 .8 2 3 7 .3 1

7 2 5 .8 8 3 7 .3 1

8 4 1 1 .76 3 7 .3 1

9 1 2 .9 4 2 4.87

10 o r  more 2 5 .88 5 12 .19

Not g iv en 3 8 .8 2 7 17 .07

T o ta l 34 100 41 100
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T his ta b le  shows th a t  a la r g e  p ercen ta g e  o f  the h igh  

s c h o o l te a ch e rs  are d ism isse d  a f t e r  h avin g  been but one 

y ea r  in  a p la c e .  A la rg e : p ercen ta g e  a lso  le a v e  a f t e r  

the secon d  year o f  e x p e r ie n ce . The la r g e s t  l o s s  f o r  the 

grade te a c h e r s  comes a f t e r  two o r  th ree  y e a rs  o f  e x p e r ie n ce  

and than a g a in  a f t e r  ten  o r  more y e a r s . Whatever cau ses  

d is m is s a l appears e a r l i e r  in  ca se  o f  the h igh  s ch o o l 

te a ch e r  than the grade te a ch e r .

I f  d is m is s a l i s  n ot the cause f o r  g re a te r  tu rn over 

o f  the te a ch e rs  in  the h igh  s c h o o ls  than in  the g ra d es , we 

must f in d  the cause e lse w h e re . Upon ch eck in g  ov e r  an oth er 

o f  the im p ortan t rea son s  f o r  tea ch er  tu rn ov er , " r e s ig n e d  

to  a c ce p t  b e t t e r  p o s i t i o n "  i t  was fo u n d  to  be one o f  the 

most im portant rea son s  f o r  the g r e a te r  p ercen ta g e  o f  turn­

o v e r  among h ig h  s ch o o l te a c h e r s . Out o f  th e  s e v e n ty -th re e  

te a ch e rs  le a v in g  t h e ir  p o s i t i o n s  f o r  such rea son s  i t  was 

fou n d  th at f o r t y - t h r e e  were f o r  h ig h  s ch o o l te a ch e rs  w h ile  

o n ly  t h ir t y  were fo r  grade te a c h e r s , o r  a p e rce n ta g e  turn­

over o f  2d .65  f o r  h igh  s c h o o l  te a c h e r s  and o f  1 7 .2 4  f o r  

grade te a c h e r s . T h is rea son  a ccou n ts  fo r  the g r e a te r  

p e rce n ta g e  o f  tu rn over  among h igh  s ch o o l te a ch e rs  than 

among grade te a ch e rs .
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TABLE XI

COMPARISON OF GRADE AND HIGH SCHOOL TEACHERS :LEAVING TO

SECURE BETTER POSITIONS IN RELATION TO THE

TOTAL NUMBER OF YEARS EXPERIENCE

T ota l
Number Years 
E xp erien ce

No. H. S.
Teachers
Leaving:

Per Cent 
Leaving

No. Grade
T eachers
Leaving:

Per Cent 
L eaving

1 6 14 .28 1 3 .2 2

2 6 14 .28 3 9 .67

3 4 9 .5 2 2 6 .4 5

4 3 7 .1 4 2 6 .4 5

5 4 9 .5 2 3 9 .6 7

6 4 9 .5 2 2 6 .4 5

7 1 2 .3 8 3 9.67

8 5 1 1 .9 1 3 .2 2

9 1 2 .3 8 2 6 .4 5

10 or more 4 9 .5 2 3: 9 .67

Not g iv e n 4 9 .5 2 9 29 .03

T ota l 42 100 31 100

From the above ta b le i t  i s  seen  th a t the h ig h  s ch o o l

te a ch e rs  se cu re  b e t t e r  p o s i t i o n s  a f t e r  h avin g  had bu t one 

or  two y e a rs  o f  e x p e r ie n ce  w h ile  th e  grade te a c h e r s  have 

more e x p e r ie n ce  b e fo re  they secure a b e t t e r  p o s i t i o n .
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Among the h ig h  s ch o o l te a ch e rs  th ere  were none th a t had 

more than ten  y e a rs  e x p e r ie n ce  b e fo r e  o b ta in in g  a b e t t e r  

p la c e  w h ile  one grade te a ch e r  had tw e n ty -s ix  y e a rs  exper­

ie n c e  b e fo r e  se cu r in g  a p o s i t i o n  as a County S uperin ten d ­

en t o f  S ch o o ls  which was c o n s id e r e d  a b e t t e r  p o s i t i o n .

As fa r  as the t r a in in g  i s  co n ce rn e d  th ere  seems to 

be no r e l a t i o n  betw een p re p a ra t io n  and p rom otion , as f o r  

the most p a r t  a l l  the h ig h  s ch o o l te a ch e rs  have the A. B. 

degree  and the grade te a ch e ra  are two y ea r  norm al s ch o o l 

g ra d u a tes . There are some in  both  groups who have had 

a d d it io n a l  t r a in in g  and a few  o f  the h igh  s ch o o l te a ch e rs  

have M a s te r 's  d e g re e s . The sa la ry  q u e s t io n  i s  c l o s e l y  

c o n n e c te d  w ith  t n is  re a so n  fo r  te a ch e r  tu rn ov er . S ince 

no in fo rm a tio n  i s  a v a i la b le  f o r  com paring the o l d  sa la ry  

w ith  the new i t  cann ot be shown th a t sa la ry  i s  the c h ie f  

rea son  f o r  m oving to  a new p o s i t i o n ,  a lth ou gh  in  some ca s e s  

a statem ent was made to  the e f f e c t  th a t  the rea son  f o r  

tu rn ov er  was due to  low  s a la r ie s .  One th in g  th a t i s  

tru e  about te a ch e rs  i s  sm all s c h o o ls  i s  th a t th ere  i s  

l i t t l e  o r  no o p p o rtu n ity  f o r  p rom otion  w ith in  th e  s ch o o l 

i t s e l f .  I f  advancement i s  to  come i t  must come from  

p o s i t io n s  o b ta in e d  in  o th e r  s c h o o ls .  In  the la r g e r  s c h o o ls
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th ere  i s  some o p p o r tu n ity  f o r  te a ch e rs  to  be prom oted to

p o s i t io n s  as s u p e rv is o r s  o r  p r in c ip a l s ,  w h ile  t h is  cann ot

be done in  a sm all p la c e .  One hundred ten  ou t o f  f i v e

hundred s e v e n ty -th r e e  s c h o o ls  r e p o r te d  th a t p rom otion

was an im p orta n t method o f  r e ta in in g  te a ch e rs  o f  h igh  
1

q u a l i t y .

Summary o f  Chapter I I I

The th ree  im portant ca u se s  o f  te a ch e r  tu rn over a re : 

r e s ig n e d  to  be m arried , d ism isse d , and r e s ig n e d  to  a cce p t  

a b e t t e r  p o s i t i o n .

M arriage i s  an im portant cause o f  turnover in  a l l  

c la s s e s  o f  s c h o o ls .  The employment o f  m arried  women i s  

a much d is c u s s e d  q u e s t io n . B e tte r  p o s i t i o n s  and d ism is s a l 

axe r e s p o n s ib le  f o r  a h ig h e r  p e rce n ta g e  o f  tu rn ov er  in  

the sm all s c h o o ls  than in  the la r g e r  s c h o o ls .

The r a te  o f  tu rn over  i s  h ig h er  fo r  h ig h  s ch o o l teach e  

than grade te a c h e r s . T h is i s  due la r g e ly  to  the f a c t  th at 

more h ig h  s c h o o l  te a ch e rs  o b ta in  b e t t e r  p o s i t i o n s .

I b i d , p . 108
1
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chapter IV

FACTORS AFFECTING TEACHER TURNOVER

THe ca u se s  o f  te a ch e r  tu rn over th a t  were g iv e n  in  the 

p re c e d in g  ch a p te r  accou n t f o r  the la r g e r  p a r t  o f  the turn­

over  in  the s c h o o ls  o f  Montana o r  f o r  any s t a t e .  But 

in  a d d it io n  to  th ese  main ca u ses  th ere  are c e r t a in  con­

t r ib u t o r y  f a c t o r s  th a t have a g re a t  in f lu e n c e  on t h is  

problem .

There i s  a d e s ir e  on the p a r t  o f  many te a ch e rs  and 

o th er  w orkers to  le a v e  t h e ir  sm all com m unities f o r  the 

la r g e r  c i t y .  The reason  f o r  such a d e s ir e  may be due to 

the r e s t le s s n e s s  o f  in d iv id u a ls  w hich  cause them to  de­

s i r e  a change or  i t  may be due to  th e  g re a te r  a t t r a c t io n s  

th a t  the c i t y  h o ld s  fo r  p e o p le .

C lo s e ly  a s s o c ia te d  w ith  the s iz e  o f  the community i s  

the h ou sin g  prob lem . F req u en tly , te a ch e rs  f in d  i t  d i f f i ­

c u l t ,  i f  n ot im p o s s ib le , to  f i n d  a s u ita b le  p la c e  in  w hich 

to  l i v e  in  a sm all community. The problem  o f  h ou sin g  

d oes  n o t  e x i s t  to  any g r e a t  e x te n t  in  the la r g e r  p la c e s .

In  the study o f  c o n d it io n s  in  Montana, i t  was fou n d  th a t 

u s u a lly  the su p erin ten d en t a id ed  th e  te a ch e rs  to  f i n d  

l i v i n g  q u a r te r s . I f  he d id  n o t , e i t h e r  the c le r k  o r  some 

s ch o o l b oa rd  member d id  s o . No e f f o r t  was made to  le a rn  

whether the h ou sin g  prob lem  a f f e c t e d  tu rn ov er , a lth ou gh  one



5 0

r e p o r t  in d ic a t e d  th a t n e a r ly  a l l  the te a ch e rs  s ta y e d  in  a 

d orm itory . The q u e s t io n n a ir e  asked whether l o c a l  te a ch e rs  

were em ployed and i f  n o t , why not? I t  was fou n d  that 

t h ir t y -s e v e n  o f  the s c h o o ls  o r  th ir t y -t w o  per c e n t  d id  

n o t  employ home te a c h e r s . S ev era l re a so n s  fo r  n o t  employ­

in g  them were g iv e n . Some o f  the common rea son s  g iv en  

w ere: "community too  s m a ll" , "known too  w e l l " ,  "n o t  a 

good  p o l i c y " ,  "a v o id s  o e t ty  fa v o r i t i s m " ,  " to o  h ard  to  

d ism iss  w ith o u t  community t r o u b le " .  The reason  g iv en  

most o f t e n  was to  the e f f e c t  th a t i t  was d i f f i c u l t  to  r e ­

move l o c a l  t e a c n e r s , i f  they were n o t  s a t i s f a c t o r y ,  w ith ou t 

community s t r i f e .  The p ercen ta g e  o f  l o c a l  te a ch e rs  in  

a system  w ould make a g r e a t  d i f f e r e n c e  in  the r a t e  o f  tu rn ­

over as l o c a l  te a ch e rs  can  u su a lly  l i v e  at home cheaper 

than o th e r  te a ch e rs  and they a ls o  have t h e ir  o l d  fr ie n d s  

w hich makes i t  p le a sa n t  f o r  them. Even though i t  red u ced  

tu rn o v e r , the a d v i s i b i l i t y  o f  e l e c t i n g  l o c a l  te a ch e rs  

m ight be q u e s t io n e d  as the answers above in d ic a t e .

The treatm ent o f  te a c h e r s  d u rin g  tim es o f  s ic k n e s s  i s  

another fa c t o r  th a t m ight have a g r e a t  in f lu e n c e  on te a ch e r  

tu rn o v e r . From the study made o f  the Montana s c h o o ls  i t  

was le a rn e d  th a t f i f t y - n i n e  o f  the s c h o o ls  r e p o r t in g , or
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f i f t y - o n e  per ce n t  d id  n ot g iv e  any tim e o f f  w ith  pay fo r  

s ic k n e s s . Other s c n o o ls  d id  not have a d e f in i t e  r u le  in  

re g a rd  to  t h is  m atter. Some s c h o o ls  gave h a l f  pay during 

such tim e as a teacher was absent due to s ic k n e s s  w h ile  

many p a id  tne d i f f e r e n c e  betw een the re g u la r  pay and the 

amount th a t was p a id  the s u b s t i t u t e .  Most o f  the r e ­

m aining s c h o o ls  gave f i v e  f u l l  days o f f  w ith  pay. Some 

gave th ree  days o f f  and one gave ten  days o f f ,  w h ile  

one a llow ed  as many as twenty days o f f  w ith  pay. The 

treatm ent o f  the te a ch e rs  d u rin g  tim es o f  s ic k n e s s  w ould 

make a g r e a t  d e a l o f  d i f f e r e n c e  in  t h e i r  a t t i t u d e  towards 

th e ir  p o s i t i o n s .  I f  they r e c e iv e d  no time o f f  w ith  pay 

they m ight lo o k  fo r  a p o s i t i o n  where g r e a te r  c o n s id e r a t io n  

w ould be shown them under such c ir cu m s ta n ce s .

Another fa c t o r  th a t  a ls o  e n te r s  in to  t h is  problem  i s  

the treatm ent by the community o f  the te a ch e rs  th a t  are 

new in  the community. E f f o r t  was made to determ ine the 

d i f f e r e n t  m ethods by w hicn new te a ch e rs  are a id e d  to  be­

come a d ju s te d  to th e ir  new p o s i t io n s  and environm ent.

I t  was fou n d  th a t in  most c a s e s  a r e c e p t io n  was g iv e n  

to  the new te a c h e r s . In  e ig h te e n  c a s e s  t h is  was g iv e n  by 

tne P. T. A. in  the town, in  t h ir t e e n  c a s e s  i t  was g iv en  

by the ch u rch , in  t h i r t y - s i x  ca s e s  i t  was sp on sored  by 

the o ld  te a ch e rs  in  the system  and in  t h ir t y -o n e  ca s e s
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tney were e n te r ta in e d  by. the p a tron s  o f  the s c h o o l .  In  

f i v e  c a s e s  the Woman's C lub d id  t h is  and in  one ca s e  the 

lo d g e  was r e s p o n s ib le  f o r  t h is  en terta in m en t. In  three  

c a s e s  i t  was done by the su p er in ten d en t and h is  w ife .

There was u s u a lly  some form  o f  welcom e g iv e n  the te a ch e rs  

and o f t e n  more than one r e c e p t io n  was g iv e n . Some 

r e c o g n it io n  was made o f  the new te a c h e r s  in  most p la c e s ,  

but to o  o f t e n  the group th at gave t h is  r e c e p t io n  was 

the o l d  te a c h e r s  in  the system . T h is  w ould seem th a t the 

p a tro n s  are n o t  as much con cern ed  about th ese  th in g s  as 

they sh o u ld  be and a ls o  i t  in d ic a t e s  th a t the te a ch e rs  

make up th e ir  own s o c i a l  grou p . Not o n ly  sh ou ld  som ething 

be done to  make the te a ch e rs  f e e l  a t  home when they f i r s t  

a r r iv e  in  a community, bu t rattier som ething sh ou ld  be 

done to  make th e ir  stay  p le a s a n t  th rou gh ou t the y e a r .

The p o in t  n ex t c o n s id e r e d  p e r ta in s  to the m atter o f  

p la c in g  the te a ch e r  in  work f o r  w hich she i s  b e s t  s u ite d . 

I t  was fou n d  th a t in  most s c h o o ls  an e f f o r t  was made to  

p la ce  tne new te a ch e r  in  ch arge  o f  work f o r  w hich she i s  

e s p e c ia l ly  w e ll  p rep a red . T his fr e q u e n t ly  i s  a d i f f i c u l t  

th in g  to do a- some te a ch e rs  in  a sm all s c h o o l ,  are 

n e c e s s a r i ly  r e q u ir e d  to  teach  s u b je c t s  n ot in  t h e ir  

f i e l d s .  F requ en tly  the te a ch e rs  who are new in  the system
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axe the ones th a t have to  take the work th a t  the o th e r  

te a ch e rs  do n ot desire - to  tea ch . In  a few c a s e s  the new 

te a c h e r  i s  g iv e n  a l i g h t e r  lo a d  but u su a lly  t h is  i s  n ot 

the c a s e . Most r e p o r ts  show th a t the new te a ch e r  i s  

g iv e n  c a r e fu l  s u p e r v is io n  by the s u p e rv is o r  o r  p r in c ip a l .  

Some say th a t  th ere  i s  no tim e f o r  much s u p e r v is io n , 

t h e r e fo r e ,  they must r e s o r t  to  p e rs o n a l in te r v ie w s  which 

ca n  be g iv e n  a f t e r  s ch o o l h ou rs . One r e p o r t  in d ic a t e d  th a t  

the c a r e fu l  s u p e r v is io n  i s  o f  g re a t  im portan ce . Most 

r e p o r t s  show th a t t e a c h e r s ' m eetings axe r e s o r t e d  to  w h ile  

n e a r ly  a l l  r e p o r t  th a t the p e rs o n a l in te r v ie w  i s  used .

As i t  has been p o in te d  ou t b e fo r e , the su p erin ten d en t 

o r  p r in c ip a l ,  or  b o th , are  too  busy in  our sm all s c h o o ls  

to  do much c o n s t r u c t iv e  s u p e r v is io n . U su ally  the o n ly  

a id  th a t i s  g iv e n  comes a f t e r  some d i f f i c u l t y  a r is e s  and 

t h e n . i t  i s  too  la t e  to  do much r e a l  good .

Many te a ch e rs  do n ot r e a l i z e  th a t t h e ir  work i s  n o t 

s a t i s fa c t o r y  u n t i l  e l e c t i o n  tim e com es around in  the spring* 

I t  was fou n d  th a t  in  e ig h t -s e v e n  c a s e s  a w arning was g iv e n  

to  the te a c h e r s  who were c o n s id e r e d  u n s a t is fa c t o r y .  I t  

seems on ly  f a i r  th a t t h is  sh ou ld  be done. "Not in f r e ­

q u e n tly  much in ju s t i c e  i s  done. Sometimes the f i r s t  n o t ic e  

a te a ch e r  has th a t h er work has n ot been  s a t i s fa c t o r y
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i s  when she rea d s  in  the morning paper th at someone e ls e
1

has been e l e c t e d  to  tne p o s i t i o n  she has h e ld ."

The p e rso n  o r  p e rso n s  who determ ine whether a tea ch er  

i s  a f a i l u r e  may have some e f f e c t  upon the tea ch er  turn­

over  in  a s c h o o l .  In  the s c h o o ls  r e p o r t in g , i t  appears 

th a t  e it h e r  the su p erin ten d en t a lo n e , or h e , w ith  the 

c o o p e r a t io n  o f  the s c h o o l board , determ ine t h is  m atter 

in  most c a s e s .  In  some c a s e s  the b oa rd  a lon e  d e c id e s  t h is  

m atter and in  s e v e ra l c a s e s  the p a tro n s  in f lu e n c e  upon the 

boa rd  or su p er in ten d en t i s  the d eterm in in g  f a c t o r .  I t  

w ould seem th a t the su p erin ten d en t sh ou ld  be the b est 

a u th o r ity  to  determ ine the m atter as he i s  d i r e c t l y  con ­

ce rn e d  w ith  the su cce ss  o f  the s c h o o l and he i s  in  c lo s e r  

tou ch  w ith  the te a ch e rs  o f  the s c h o o l than anybody e l s e .  

The b oa rd  members, fr e q u e n t ly  never do v i s i t  s c h o o l and i f  

they do so they are seldom  w e ll  enough in form ed  about 

e d u ca t io n a l m atters to s e t t l e  s a t i s f a c t o r i l y  such a v i t a l  

m atter . "The board s which employ them (t e a c h e r s )  vary 

from  com p eten t, w e ll -e d u c a te d , and fa ir -m in d e d  p erson s  to  

ig n o ra n t , narrow -m inded f a i l u r e s  who r e j o i c e  in  b e in g  ab le  

to  make o th e r s  share t h e ir  own i l l  fo r t u n e . There i s  no

s t a b i l i t y  o f  u n ifo rm ity  in  boards from  one community to
2

the next o r  even  in  the sane com m unity."

1
E. P. C ubberley  P u b lic  S ch oo l A d m in is tra tio n  p . 211 

Houghton M i f f l i n  Company.

2
I .  0 .  B ren d sel N o n -p r o fe s s io n a l R e s t r i c t io n s  P la ce d  upon 

P u b lic  S ch oo l T ea ch ers , u n p u b lish ed  M a ste r 's  T h e s is ,
August 19b4, U n iv e rs ity  o f  North D akota, p . 93 .
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Another im portant fa c t o r  th a t ten ds to  have a g re a t  

e f f e c t  upon te a ch e r  tu rn ov er  i s  th e  m atter o f  s a la r y .

In  many s c h o o ls  o f  t n is  s ta te  no s a la ry  sch ed u les  are 

p r o v id e d . "P re v io u s  to  the developm ent o f  the id e a  o f  

a s a la ry  sch ed u le  i t  was a p r a c t i c e ,  on the p a r t  o f  teach ­

e r s  to  g e t what they c o u ld  g e t  o r  take what they were g iv e n , 

and, on the p a r t  o f  the board s o f  e d u ca t io n , to  pay what 

they had to  pay or what they c o u ld  a f f o r d  to  pay. These 

p r a c t i c e s  s t i l l  p r e v a i l  in  hundreds o f  American commun­

i t i e s  where the sch ed u le  id e a  has never been broa ch ed .

Each tea ch er  g e t s  what he or  she can  g e t .  P e rso n a l, s o c i a l ,  

p o l i t i c a l ,  c h a r i t a b le ,  and even r e l i g i o u s  p u l l s  are 

e x e r c is e d .  F req u en tly  the sch o o l g e t s  in to  p o l i t i c s  and 

l o c a l  b o s s e s  d i c t a t e  n ot o n ly  the s e l e c t i o n  o f  th e  p er­

so n n e l, but a ls o  the rem u n eration . O b v io u s ly , under such 

a p la n  o r ,  ra th e r  la ck  o f  p la n , many i n ju s t i c e s  are done.

The fo l lo w in g  advantages may be o f f e r e d  in  fa v o r  o f  the 

s a la ry  s ch e d u le : 1 . I t  i s  im p erson a l. 2 . I t  d e a ls  ju s t ly  

w ith  new te a c h e r s . 3 . I t  d e a ls  ju s t l y  w ith  home te a c h e r s .

4 . I t  makes a c a r e e r  p o s s ib le .  5 . I t  se cu re s  b e t t e r  prep­

a r a t io n . 6 . I t  in c r e a s e s  ten u re . 7 . I t  s t im u la te s  tea ch ­

e r s .  8 . I t  im proves the s o c i a l  s ta tu s  o f  te a c h e r s . 9 . I t
1

h e lp s  f i x  the y e a r ly  b u d g e t ."

E E. L ew is, Jou rn a l o f  E d u ca tion a l R esearch . 1924, p . 199.
I
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Some in t e r e s t in g  f a c t s  were fou n d  about the s a la r ie s  

o f  the tu rn over group in  Montana. One o f  th ese  te a ch e rs  

was r e c e iv in g  a sa la ry  o f  l e s s  tnan s ix  hundred d o l la r s .  

T h ir te e n  were r e c e iv in g  between s ix  hundred and s ix  hun- 

dredand n in e ty -n in e  d o l la r s .  F i f t y -o n e  o f  the two hun­

d red  seventy  from  whom r e p o r t s  were r e c e iv e d , were re­

c e iv in g  b e te e n  n ine hundred and n ine  hundred n '.n e ty -n in e  

d o l la r s .  F i f t y - f i v e  r e c e iv e d  betw een  one thousand and 

one thousand n in e ty -n in e  d o l la r s .  More than s ix t y -o n e  

per ce n t  o f  the te a ch e rs  who l e f t  t h e ir  p o s i t i o n s  re­

c e iv e d  l e s s  than e le v e n  hundred d o l la r s .  Two r e c e iv e d  

more than e ig h te e n  hundred d o l la r s ,  one o f  th ese  was 

d ism isse d  w ith  no rea son  g iv e n  fo r  d is m is s a l , w h ile  the 

o th e r , o b ta in e d  a b e t t e r  p o s i t i o n .  Because o f  the way the 

q u e s t io n n a ir e  was c o n s tr u c te d , i t  was im p o ss ib le  to  show 

the r e la t io n  o f  the s a la ry  to  the d i f f e r e n t  ca u se s  o f  

tu rn o v e r . In  some c a s e s  remarks were made to  the e f f e c t  

th e t  the re a so n  f o r  te a ch e rs  le a v in g  a system , was due 

to  low s a la r i e s .

The " s in g le  s a la ry  sch e d u le "  has been a d v oca ted  by 

some as a means o f  im p rov in g  the te a ch in g  s i t u a t io n .

Under t h is  p la n  the sch ed u le  w ould pay the same sa la ry  to 

te a ch e rs  o f  equ a l t r a in in g  and e x p e r ie n ce  w hether they 

teach  in  the grades o r  h ig h  s c h o o l ,  o r  sm all o r  la r g e  

s c h o o ls .
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Summary o f  Chapter IV

The s i z e  o f  the community has an e f f e c t  upon tu rn over 

due to  the g re a te r  a t t r a c t io n s  in  th e  la r g e r  p la c e s  and 

b e t t e r  l i v i n g  c o n d it io n s  fou n d  th e r e .

The m a jo r ity  o f  the Montana s c h o o ls  employ some l o c a l  

te a ch e rs  w hich c u ts  down tu rn o v e r . Teachers treatm ent 

d u rin g  tim es o f  s ick n e ss  has an e f f e c t  on tu rn ov er .

Most com m unities welcom ed the te a ch e rs  by a r e c e p t io n  

sp on sored  by one o r  more o f  the l o c a l  o r g a n iz a t io n s . The 

s o c i a l  l i f e  o f  a community has a g r e a t  in f lu e n c e  upon the 

a t t itu d e  o f  the te a ch e r  toward the community in  w hich she 

w orks.

S u p e rv is io n  and a d m in is tra t io n  p o l i c i e s  o f  the s ch o o l 

a f f e c t s  tu rn o v e r . Many f a i l u r e s  are  a r e s u l t  o f  poor or 

i n s u f f i c i e n t  s u p e r v is io n . The s a la ry  p a id  i s  an im port­

ant fa c t o r  in  the tu rn ov er  prob lem . More than s ix t y -o n e  

p e r  c e n t  o f  the te a ch e rs  le a v in g  t h e ir  p o s i t io n s  were 

r e c e iv in g  l e e s  than e le v e n  hundred d o l la r s .
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CHAPTER V

CONCLUSIONS AND RECOMMENDATIONS

A study o f  t h is  natu re r e v e a ls  to  one th a t the annual 

r a t e  o f  tea ch er  tu rn over i s  o f  such a m agnitude, th at 

som ething can , and sh ou ld  be done to  redu ce  tu rn ov er , 

e s p e c ia l ly  in  our sm a ller  s c h o o ls .  T his d i f f i c u l t y  i s  due 

to  such a d iv e r s i t y  o f  rea son s  th a t no one remedy w i l l  

remove a l l  the ca u ses  f o r  the e x i s t in g  c o n d it io n .

Matrimony was fou n d  to  be the cau se  o f  the g r e a te s t  

p ercen ta g e  o f  tu rn over in  Montana and s in ce  t h is  Is the 

cau se  o f  a g r e a t  tu rn ov er  in  o th e r  s ta te s  a ls o ,  i t  might 

be w e ll  f o r  fu r th e r  study to  be made a lon g  t h is  l i n e  to  

le a r n  whether a r u le  fo r b id d in g  m arried  women to  teach  

i s  le g i t im a t e .  One, in  making such an in v e s t ig a t io n ,  sh ou ld  

keep in  mind th a t  the s c h o o ls  are co n d u cte d  to  b e n e f i t  but 

one group o f  p e o p le , and th a t group i s  composed o f  the 

p u p ils  o f  the s c h o o l. I f  m arried  women can teach  as w e ll  

or b e t t e r  tnan unm arried women t h e r e  i s  no sound e d u ca tio n ­

a l  reason  f o r  b a rr in g  them. I f  they cann ot they sh ou ld  

be rem oved. U n til more o b je c t iv e  m ethods o f  r a t in g  teach ­

e r s  are fou n d  the employment o f  m a rried  women w i l l  depend 

upon the o p in io n s  o f  the em ploying b oa rd s . O f co u rse  

n o th in g  can  be done o r  sh ou ld  be done to p re v e n t women 

who wis h  to r e t i r e  from  te a ch in g  a f t e r  m arriage . A ccord in g  

to  the in fo rm a tio n  g a th ered  by D effenbaugh and Z e ig e l
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"Women in  M iddle W estern s c n o o ls  wno marry are somewha.t

more l i k e l y  to  be dropped  a t the end o f  the year than axe
1

th ose  in  o th e r  r e g i o n s . »

D ism issa l ranked secon d  in  im portance as a cause o f

tea ch er  tu rn ov er  in  Montana. S ince d ism is s a l i s  o f  such

g re a t  im portance much study sh ou ld  be done on t h is  phase

o f  the turnover prob lem . The blame f o r  such a c o n d it io n

r e s t s  on s e v e r a l  d i f f e r e n t  p la c e s .  "There sh ou ld  be as

much ca re  e x e r c is e  by t r a in in g  s c h o o ls  in  a d m itt in g  c a n d i-
8

d a tes  as by s ch o o l a u t h o r i t ie s  in  making a p p o in tm en ts ."

I t  i s  seen from  the above q u o ta t io n  th a t  the re a so n  f o r  

the d is m is s a l problem  m ight be due to  p oor  s tu d en ts  b e in g  

ad m itted  to norm al s c h o o ls  o r  aga in  to poor s e l e c t i o n  o f  

te a ch e rs  by su p er in ten d en ts  and s c h o o l b oa rd s . A g re a t  

e f f o r t  has been  made d u rin g  the p a s t  few y e a rs , to  d e v ise  

methods by w hich o n ly  a s e le c t i v e  group o f  young p e o p le  

may take up t r a in in g  to  become te a c h e r s . As y e t  no sa t­

i s f a c t o r y  method has been  d e v is e d  to  s e le c t  p r o s p e c t iv e  

s tu d en ts  . More work sh ou ld  be done a lon g  t h is  l i n e ,  so 

th a t o n ly  d e s ir a b le  p e o p le  w i l l  take up the im p ortan t work 

o f  te a ch in g .

"The s e l e c t i o n  o f  te a ch e rs  i s ,  and w i l l  c o n t in u e  to 

b e , among the most im p ortan t r e s p o n s i b i l i t i e s  o f  s ch o o l

I
W. S. D effenbaugh and W illiam  H. Z e ig e l ,  J r . " S e l e c t i o n  

and Appointm ent o f  Teachers," p . 26 B u l le t in ,  1952, No. 17 
N a tion a l Survey o f  Secondary E d u ca tion  Monograph No. 12,
W. S. Government P r in t in g  O f f i c e  W ashington: 1933.

2 n Almack 
1925,

k and Lang, Problem s 
Houghton M i f f l in  Com

o f  the T each ing 
ompany.

3 2 3 ,
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1
e x e c u t iv e s  " I t  i s  b e t t e r  to  keep out unprepared, and

im proper p e o p le  in  the b e g in n in g  than to d ism iss  them l a t e r

on . In  t h i s  way the damage they do in  the s c h o o l  i s  t>re- 
2

ven ted . G reater  ca re  shou ld  be e x e r c i s e d  in  the  m atter 

o f  s e l e c t i n g  te a c h e r s .

The most common re a so n  g iv en  f o r  d is m is s a l  was poor

d i s c i p l i n e .  This  re a so n  was a ls o  fou nd  to be the reason
3

most f r e q u e n t ly  g iv e n  in  the study by Simon o f  the turn­

over  problem  in  In d ian a . I t  i s  su g g ested  by him th a t  the 

t r a in in g  o f  t e a ch e rs  sh ou ld  in c lu d e  the study o f  c h i l d  

p s y ch o lo g y ,  and p e r s o n a l i t y  t r a i t s  which would overcome 

t h i s  d i f f i c u l t y  to a g r e a t  e x te n t .

C lo s e ly  r e l a t e d  to d is m is s a l  i s  the problem  o f  super­

v i s i o n .  I t  i s  v ery  e v id e n t  th a t  but l i t t l e  c o n s t r u c t iv e  

s u p e r v is io n  can  be g iv e n  in  the sm all s ch o o l  in  which 

many te a c h e r s  o b ta in  t h e i r  f i r s t  a c t u a l  te a ch in g  e x p e r ie n c e .  

"D ism issa l  i s  u su a lly  c o n s id e r e d  as a f a i l u r e  on the pairt 

o f  the t e a c h e r ,  whereas the tru th  i s  i t  f r e q u e n t ly  im p l ie s  

f a i l u r e  on the p a rt  o f  the s u p e r v is o r .  A cceptan ce  by

1
W- S. D effenbaugh and W ill iam  H. z e i g e l ,  J r .  o£ . c i t . p . l .

2
E- P- O u bberley , P u b l ic  S ch oo l A d m in is tra t io n ,  The 

R iv e r s id e  P re ss ,  p. 261.

3
Donald L. Simon, "Turnover among T eachers  i n  the Smaller 

Secondary S ch o o ls  o f  Indiana ." The S ch oo l Review. February, 
1936,
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s u p e r v is o r s  o f  such a c n a l le n g e  would le a d  to  few f a i l u r e s
1

among t e a c h e r s " .  P r i n c ip a l s  and su p e r in te n d e n ts  i n  sm all 

s c h o o ls  are a t  p re se n t  too  b u s i ly  o c c u p ie d  in  te a ch in g  

to  spend much time i n  m atters  o f  s u p e r v is io n .  I f  the v a lu e  

o f  t n i s  phase o f  e d u c e t io n  were f u l l y  r e a l i z e d  more empha­

s i s  would be p la c e d  on s u p e r v is io n  tnan has been done in  

the p a s t .

From in fo r m a t io n  o b ta in e d  in  t h i s  study i t  was le a r n ­

ed  that the b oa rd  took  n e a r ly  a l l  the power in  r e g a r d  to 

the matter o f  d is m is s in g  te a c h e r s .  This  power i s  g ra n ted  

the board s  by law but the I d e a l  s i t u a t i o n  i s  to  have the 

su p er in ten d en t  and the b oa rd  c o o p e r a te  in  t h i s  m atter .

This  f a c t  i s  not to  be d e p lo r e d  i f  the board  i s  composed 

o f  the r i g h t  type o f  p e o p le .  From in fo r m a t io n ,  i t  was 

le a r n e d  th a t  f r e q u e n t ly  no rea son  a t  a l l  c o u ld  be g iv en  

f o r  d is m is s a l  a s id e  from p e t t y  p o l i t i c s  in  the Community.

Something c o u ld  and shou ld  be done to overcome t h is  

d i f f i c u l t y .  S a t i s f a c t o r y  tenure laws shou ld  h e lp  t h is  

m atter . At p re s e n t  s e v e r a l  s t a t e s  do have such laws but 

many o f  tn ese  are tenure lew s in  name o n ly .  Montana has 

a law which s t a t e s  th a t  the tea ch e r  w i l l  be a u to m a t ic a l ly  

re -em p loy ed  i f  no n o t i c e  o f  d i s m is s a l  i s  g iv e n  to  her by 

the f i r s t  o f  May. This  i s  a step  in  the r i g h t  d i r e c t i o n .

I f  a f t e r  a p r o b a t io n a r y  p e r i o d  o f  one, two, o r  th re e  y ea rs  

1
W il la r d  S. E ls b r e e ,  Teacher Turnover i n  the P i t i e s  and 

V i l l a g e s  o f  New York S t a t e , Bureau o f  P u b l i c a t io n ,  Teachers 
C o l l e g e ,  Columbia, U n iv e r s ity ,  1928 O o n tr ib u t io n s  to  Educa­
t i o n ,  no. 300. p . 73 .
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the tea ch e r  c o u l d  be removed on ly  f o r  s ta tu to r y  ca u se s ,  

such as incom petency , in s u b o r d in a t io n ,  n e g le c t  o f  duty, 

and im m o ra l ity , the c o n d i t i o n  o f  rem oval w ith ou t  ju s t  

cau se  would be overcom e.

Another v ery  im portant reason  f o r  teach er  turnover  

in  sm all s c h o o ls  i s  " t o  secu re  a b e t t e r  p o s i t i o n " .  S evera l 

f a c t o r s  en ter  in to  t h i s  cause  and f o r  that r e a s o n  se v e ra l  

rem ed ies  must be a d voca ted . F i r s t  o f  a l l  the s a la r y  q u es t ­

io n  a t i s e s .  Tne s a la ry  q u e s t io n  i s  o f  g r e a t  im portance 

but c l o s e l y  a s s o c ia t e d  w ith  i t  are the problem s o f  l i v i n g  

c o n d i t i o n s  and tea ch in g  c o n d i t i o n s .  The grade te a ch e r  

o f  a. sm all s c h o o l  f r e q u e n t ly  has to  tea ch  two or  more grades 

w h ile  a h ig h  s ch o o l  te a ch e r  may tea ch  se v e ra l  u n re la te d  

s u b je c t s .  The teach er  in  the la r g e r  s c h o o ls  has but one 

grade or  work in  one h igh  s ch o o l  s u b je c t .

To compensate f o r  t h i s  the sm all s ch o o l  sh ou ld  pay

r e l a t i v e l y  h ig h e r  s a l a r i e s  or a t  l e a s t  pay as much as the

la r g e r  s c h o o l s .  "U n ifo rm ity  in  t e a c h e r s  s a l a r i e s  w ith in

the s ta te  and by improvement o f  w orking  and l i v i n g  c o n d i -
1

t i o n s  w ith in  a community" i s  a d v oca ted  by Simon as a 

means o f  im prov in g  the turnover  prob lem  in  In d ian a . Such 

a system sh ou ld  improve the c o n d i t i o n  in  any s t a t e .  A 

s in g le  s a la ry  sch edu le  f o r  e l l  the te a cn e rs  o f  a s ta te  

w ould r e q u ir e  a change in  the p r e s e n t  method o f  t a x a t io n  

in  many s t a t e s .  Such a change w ould be b e n e f i c i a l  as our 

p r e s e n t  system o f  i n e c u a l i t y  i s  u n ju s t  to the te a ch e r  as 

1
Donald L. Simon, 0£ .  c i t .p .  136.
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w e l l  as tile p u p i l .

Another rea son  f o r  le a v in g  the small community f o r  a 

b e t t e r  p o s i t i o n  i s  th a t  s o c i a l  c o n d i t i o n s  are f a r  d i f f e r ­

en t  than l i v i n g  in  a la r g e  p la c e .  Teacners sh ou ld  be 

p re p a re d  f o r  these  c o n d i t i o n s  by c o u r s e s  in  the normal 

t r a in in g  s c h o o l .  By t h i s  means they would be a b le  to 

understand the s o c i a l  problem s o f  the small town.

The r e s p o n s i b i l i t y  o f  im prov in g  the c o n d i t i o n  r e s t s  

a ls o  upon p e o p le  o f  the community. They must be made to  

r e a l i z e  that "w ith  t h e i r  b e s t  t e a c h e r s  r e c r u i t e d  y e a r ly  

by the la r g e  s c h o o ls ,  they must attem pt to  m aintain  h igh  

standards w ith  young in e x p e r ie n c e d  te a ch e rs  o r  w ith  e x -
1

p e r ie n c e d  on es  who have f a i l e d  to  make good  e ls e w h e r e ."

By p rop er  means o f  p u b l i c i t y  t h i s  m atter  can be b rou gh t to 

the a t t e n t io n  o f  the p u b l i c  and as n e a r ly  a l l  movements 

f o r  the' betterm en t o f  e d u ca t io n  come from the te a ch e rs  

th em selves , i t  behooves them to b r in g  such f a c t s  b e fo r e  

tne p e o p le  in  t h e i r  r e s p e c t i v e  com m unities .

The v a lu e  o f  p r o p e r  s o c i a l  c o n d i t i o n s  f o r  em ployees 

was e a r ly  r e c o g n iz e d  by in d u s t r i a l  l e a d e r s .  They have 

found that money spent in  improvement o f  s o c i a l  c o n d i t i o n s  

p a id  good  d iv id e n d s .  I t  made the em ployees more l o y a l  to 

t h e i r  employer and b e t t e r  s a t i s f i e d  w ith  t h e i r  environm ent. 

L i t t l e  has been done in  t h i s  f i e l d  f o r  the te a ch e r .

1
R. I .  Seeder, "A sp ects  o f  Tenure and Turnover among 

M innesota T e a ch e rs " ,  American S ch ool Board J o u r n a l .
O c to b e r ,  1928, p . 5 -6 .
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"The prim ary means by which turnover  due to  te a ch e rs  

l e a v in g  f o r  b e t t e r  p o s i t i o n s  can be c o n t r o l l e d ,  apoears  

to be by payment o f  l a r g e r  s a l a r i e s .  The degree to which 

tu rn over  due to  t h i s  cause  w i l l  be c o n t r o l l e d  i s  depend­

en t upon two c o n d i t i o n s :  In  the f i r s t  p la c e ,  i t  depends 

upon the w i l l in g n e s s  o f  com m unities to  pay s a l a r i e s  

s u f f i c i e n t  to h o ld  t h e ir  b e t t e r  t e a c h e r s .  In  the second 

p l a c e ,  i t  depends upon the a b i l i t y  o f  comm unities to 

pay s a l a r i e s  s u f f i c i e n t  to h o ld  t h e i r  b e t t e r  t e a c h e r s ,

On the one hand, i t  may be s a id  th a t ,  w ith  the grow ing 

a p p r e c ia t io n  o f  com petent t e a c h e r s ,  comm unities are be­

coming more and more w i l l i n g  to  pay s a l a r i e s  to  h o ld  the 

b e t t e r  t e a c h e r s ,  and th a t ,  t h e r e fo r e ,  tu rn over  due to 

t h i s  f a c t o r  may be e x p e c te d  to  d e c r e a s e .  On the o th e r  

hand i t  may be s a id  th a t ,  w ith  our p re se n t  system  o f  

f in a n c in g  e d u ca t io n ,  th ere  are d i f f e r e n c e s  o f  a b i l i t i e s  

o f  com m unities , and th a t ,  t h e r e fo r e ,  tu rn over  due to

t h i s  f a c t o r  may be e x p e c te d  to  c o n t in u e  to  the degree  to
1

which th ese  i n e q u a l i t i e s  e x i s t . "

"The f a c t  th at  the b oa rd  o f  e d u ca t io n  i s  the dominr- 

a t in g  f a c t o r  i n  aany s c h o o l  system may n ot  be a l t o g e t h e r  

d e p lo r a b le ,  i f  t h i s  a lm ost u n l im ite d  c o n t r o l  i s  e x e r c i s e d  

by a b oa rd  th a t  a p p r e c ia t e s  the r e s p o n s i b i l i t y  o f  i t s  

1
Wendell W hite, "Rate and Causes o f  Teacher Turnover o f  

Iowa T eachers . American S ch oo l Board J o u rn a l . 1925, V o l.  
7 1 , p . 53.
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p o s i t i o n  and the sp len dor  o f  i t s  o p p o r t u n i t y .  And may 

I b r i e f l y  and a f f i r m a t i v e ly  d e f in e  such an id e a l  board?

I t  w i l l  p o s s e s s  a f o u r f o l d  q u a l i f i c a t i o n .

1 . The id e a l  board  w i l l  r e a l i z e  th at  the purpose o f

a s c h o o l  system i s  to  edu cate  the c h i l d r e n . -----------

2 . The id e a l  boara  o f  e d u ca t io n  w i l l  r e p r e s e n t  the

whole community and n o t  any p a r t i c u l a r  p a rt  t h e r e o f .  -------

3 . The id e a l  b oa rd  o f  e d u ca t io n  w i l l  r e a l i z e  th at

the a d m in is t ra t io n  o f  the s c h o o ls  i s  a m atter f o r  e x p e r ts ,  

and w i l l  w is e ly  c o n f in e  i t s e l f  to l e g i s l a t i v e  and gen era l 

s u p e rv iso r y  fu n c t io n s .  ---------

4 . And now I come to  the fo u r th  q u a l i f i c a t i o n  which

I c o n s id e r  the most e s s e n t i a l  o f  a l l .  Every member o f

the id e a l  b oa rd  o f  e d u ca t io n  w i l l  p o s s e s s  an enthusiasm  
1

f o r  e d u c a t i o n . "

"The movement o f  t e a ch e rs  from the sm all s c h o o ls  t i  

the la r g e r  system s i s  shown by the e x c e s s iv e  tu rn over  in  

the form er as compared w ith  the low r a t e  in  the l a t t e r .

The remedy f o r  t h i s  s i t u a t i o n  l i e s  in  awakening s ch o o l  

o f f i c i a l s  to  the s e r io u s n e s s  o f  the problem  o f  engaging 

te a ch e rs  w ith  g re a te r  e x p e r ie n ce  and then r e t a in i n g  them 

over  a lo n g e r  p e r io d  o f  y e a r s .  The problem  can  be s o lv e d  

o n ly  by paying  b e t t e r  s a l a r i e s  and by im proving te a ch in g  

and l i v i n g  c o n d i t i o n s  to  the p o in t  where the te a ch er  w i l l

I
R. E B l ig h t ,  " I s  the Board o f  E du cation  an Incubus on 

Modern E d u c a t io n ,» Jou rn a l o f  P ro ce e d in g  and Addresses o f  
the N a tion a l E du cation  A s s o c ia t io n  o f  the U nited S ta te s . 
1915, p . 1038-1040.
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1
be b e t t e r  s a t i s f i e d  to l i v e  and work in  a sm all tow n."

Summary o f  Chapter V

The problem  o f  te a ch e r  tu rn over  i s  an im portant 

e d u ca t io n a l  problem , e s p e c i a l l y  among our s m a lle r  s c h o o ls .  

Teacher tu rn over  n e ith e r  can nor sh ou ld  be e n t i r e l y  pre­

ven ted . As lo n g  as women te a ch e rs  marry and e s t a b l i s h  

homes o f  t h e i r  own th ere  w i l l  be w ith d raw als  o f  te a ch ers  

from t h e ir  p o s i t i o n s .  We shou ld  n ot  lament about t h i s  

l o s s  as good  homes are n ecessa ry  to  the u p b u i ld in g  o f  

s o c i e t y .  Then again  there  axe am bitiou s  p e o p le  i n  ever 

f i e l d  who le a v e  t h e i r  p o s i t i o n s  because  they f e e l  that 

g r e a te r  good  w i l l  come from  t h e ir  s e r v i c e s  e lsew h ere  and 

in  o th er  l i n e s  o f  work. Some te a c h e r s  are s u c c e s s f u l  in  

one p la c e  even though they have been c o n s id e r e d  f a i l u r e s  

i n  o th er  p l a c e s .  In  such c a s e s  i t  i s  a d v is a b le  f o r  

changes t o  be made, i f  changing w i l l  mean s u c c e s s .

Many c a s e s  o f  w ithdraw als  are  a v o id a b le  and d e t r i ­

mental to  the tea ch er  as w e l l  as the p u p i l s  and t h e r e fo r e  

sh ou ld  be p re v e n te d .  I t  i s  a q u e s t io n  whether a l l  wo­

men te a ch e rs  who marry sh ou ld  be d ism isse d  ju s t  because 

o f  m arriage . Many such te a ch e rs  have the n e ce ssa ry  t r a in ­

in g  and e x p e r ie n ce  t o  make e x c e l l e n t  te a ch e rs  and can 

ren der  ju s t  as good , i f  n o t  b e t t e r  s e r v i c e ,  to  the s ch o o l  

as many o f  the unmarried te a c h e r s .  The g o :d  o f  the c h i l d ­

ren  sh ou ld  be the determ in in g  f a c t o r  in  making a d e c i s i o n  

in  re g a rd  to t h i s  m atter .

R. I .  S eeder , 0£ ,  c i t . p . 117
1
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The d is m is s a l  o f  t e a c h e r s  can n ot  he done away w ith  

e n t i r e l y .  N e v e r th e le ss ,  b e t t e r  s e l e c t i o n  o f  s tu d en ts  f o r  

te a ch e r  t r a in i n g ,  e l im in a t io n  o f  tn o s e  in  t r a in in g  fo r  

te a ch in g ,  who g iv e  e v id en ce  o f  l a c k in g  d e s ir a b le  q u a l i t i e s ,  

and more c a r e f u l  s e l e c t i o n  o f  t e a ch e rs  f o r  the s t a f f  

sh ou ld  r e d u ce ,  m a t e r ia l ly ,  tne number o f  d i s m is s a ls .  More 

and b e t t e r  s u p e r v is io n  would a id  tne weak or  b eg in n in g  

te a c h e r s  so th a t  the number o f  d is m is s a ls  c o u ld  be re­

duced. Community p e t t i n e s s  cause  unnecessary  d is m is s a ls  

which c o u ld  be e l im in a te d  or  redu ced  by the enactment o f  

s a t i s f a c t o r y  tenure law s.

Many te a cn e rs  le a v e  the sm a ller  comm unities to seek 

more d e s i r a b le  p o s i t i o n s  in  la r g e r  p l a c e s .  Too o f t e n  by 

such changes the la r g e  s c h o o ls  ga in  and the sm all s c h o o ls  

l o s e  by  such a movement. B e tte r  s a l a r i e s  and improved 

l i v i n g  c o n d i t i o n s  would redu ce  the number who le a v e  the 

sm all com m unities . A s in g le  sa la ry  sch edu le  f o r  te a ch e rs  

o f  l i k e  t r a in in g  and e x p e r ie n ce  w ou ld  reduce turnover  from 

t h i s  cause to  a g re a t  e x t e n t .  I t  might be n e ce ssa ry  f o r  

the sm a ller  s c h o o ls  to  even pay more than i s  p a id  in  the 

la r g e r  p la c e s  to compensate fo r  the l o s s  due to  s o c i a l  

c o n d i t i o n s .

Awakening the te a ch e rs  and p e o p le  o f  the sm a lle r  

comm unities to  the r e a l i z a t i o n  th a t  e x c e s s iv e  turnover  

re d u ce s  the e f f i c i e n c y  o f  the s ch o o l  w i l l  a ls o  g r e a t ly  

h e lp  the tu rn o v e r  e v i l .
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W in i fr e d ,  Montana 
May 8 , 1955

Dear S u p e r in te n d e n t :

The in fo rm a t io n  c a l l e d  f o r  in  t h i s  study d e a ls  w ith  the 

e x te n t  and cau ses  o f  t e a ch e r  tu rn over  in  the s c h o o ls  o f  Montana 

Most o f  the in fo r m a t io n  c a l l e d  f o r  can be g iv e n  by a check  mark 

or  a v e ry  few words.

I t r u s t  th at  you can f i n d  time to  g iv e  me t h i s  in fo rm a t io n  

w ith in  the n ext  few days . Thank you .

S in c e r e ly ,

Fred 3 ,  Sheets 
Supt. o f  S ch o o ls

TURNOVER OF TEACHERS IN MON TANA

I .  By whom are te a ch e rs  s e l e c t e d .  Check.

(1 )  By S ch oo l Board recommended by Superin ten dent

(2 )  By S ch oo l Board and Su perin ten den t

(3 )  By Superin ten dent

(4 )  By Su perin ten den t and P r i n c ip a l

(5 )  Committee o f  Board

( 6 )  _________________________________________________________________________

I I .  Do you employ m arried  t e a c h e r s ?  Yes____ No____. I f  n o t ,  why

n o t ? ________________________ ___________________________________________________

Do you employ home t e a c h e r s ?  Yes____ No____. I f  n o t ,  why

n o t ? ________________________________________ ____________ _______________________

Do you employ in e x p e r ie n c e d  t e a c h e r s ?  Yes____ No____. I f  n o t ,

APPENDIX A

v/hy n o t?



7 0

I I I .  By what standards  are t e a c h e r s  s e l e c t e d ?  Check th ose  

a c t u a l l y  im portant in  d eterm in in g  s e l e c t i o n .

(1 ) What p r e p a r a t io n  f o r  p o s i t i o n  
High S ch oo l •

Grades •

(2 ) Teaching s u c c e ss •

(3 ) Age l i m i t s ,  i f  any •

(4 ) E e l ig io u s  p r e fe r e n c e *

(5 ) Recommendations from  whom •

(6 ) M oral Character •

(7 ) H ealth •

(8 ) P e r s o n a l i t y •

(9 ) Photograph •

(10 ) •

IV. Llethods by which new te a c h e r s  are a id e d  to  become a d ju s te d  

to  t h e i r  new p o s i t i o n s  and environm ent.

(1 )  By r e c e p t i o n  g i v e n ' t o  t e a c h e r s .

I f  g iv e n ,  by whom sp on sored ?  P. T. A .?  ___________ .

C h u r c h ? ___________ . By o ld  t e a c h e r s  in  system ? __________ . By

p a tron s  o f  s c h o o l ?  ___________ .

(2 )  By a id in g  to  f i n d  s u i t a b l e  l i v i n g  q u a r te rs  __________

Who g iv e s  a id ?  ______________________________  «

(3 )  By p l a c in g  her in  charge o f  work f o r  which she i s

e s p e c i a l l y  w e l l  p rep a red . ________ _____________________________________

(4 )  By c a r e f u l  s u p e r v is io n  by p r i n c i p a l  or s u p e r v i s o r ,  to

a id  w ith  new p r o b le m s .______________ _________________________________ —

(5 )  By g iv in g  new te a ch e rs  a l i g h t e r  te a c h in g  lo a d .
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(6 )  T ea ch ers ' m eetings

(7 ) P e rso n a l  in te r v ie w s •

(8 ) •

V. How are u n s u c c e s s fu l  t e a c h e r s  a id e d . Check methods u sed .

( 1 ) E xtra  s u p e r v is io n •

(2 ) P erson a l c o n fe r e n c e s •

(3 ) •

VI. Who d e c id e s  th at  a te a ch e r  i s  a f a i l u r e  and t h e r e fo r e  shou ld

be d ism is s e d ?  (1 )  S uperin ten dent and b oa rd ?  _________ .

(2 )  S u p er in ten d en t?  _______________ . (3 )  Committee o f  board ?  _______

(4 )  Board? _____________. (5 )  P atron s r e p o r t in g  to  board  or  su p er ­

in te n d e n t?  _____________ .

I s  warning g iv en  to  a tea ch e r  who i s  n ot  c o n s id e re d  s a t i s ­

f a c t o r y ?  Y es?______  Ho_________ . When i s  warning g iv e n ?  ___________

When i s  n o t i c e  o f  d is m is s a l  g iv e n ?  __________ . I s  reason

f o r  d is m is s a l  g iv e n ?  Yes__________  No___________ .

V II .  E xtent o f  tu rn over  in  your s c h o o l  from May 1 , 1934 to  May 1 ,  

1935.

Number o f  t e a ch e rs  in  your s c h o o l .

Number o f  men te a c h e r s  l e a v in g  system du rin g  the y e a r .

In g ra d es_____________. In High School,_______________ .

Number o f  women te a ch e rs  le a v in g  system d u rin g  the y e a r .

In grades  _________________ • In High S ch oo l ____________________ •

V I I I .  What are  the s a la r y  l e v e l s  o f  the t e a ch e rs  l e a v in g  your 

s c h o o l  in  the p a s t  y e a r .  Give number o f  t e a c h e r s  l e a v in g  a t  

each l e v e l .

500— 599 900— 999 1300— 1399 1700— 1799

600— 699 1000— 1099 1400— 1499 1800— 1899



1100— 1192 1500— 1522
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1900— 1999

800--899  1200— 1299 1600— 1699

IX. Number o f  t e a ch e rs  le a v in g  system  who had p r e v io u s  e x p e r ie n ce

in  p o s i t i o n s  s im i la r  t o  p o s i t i o n  l e f t .  ____________________ .

Number o f  t e a c h e r s  le a v in g  system  who had te a c h in g  e x p e r ie n ce  

but in  d i f f e r e n t  f i e l d  than p o s i t i o n  l e f t .  __________________________ .

X. Causes o f  Turnover

Sex Y rs . Degree Years Reason f o r  
P o s i t i o n  1.I-F o f  o r  Y rs . in  Withdrawal
___________________________ Exp. T ra in in g  System__________________________

R esigned to  a o ce p t  
__ b e t t e r  p o s i t i o n

R esigned t o  be 
m arried_________

I l l n e s s  a t  home

Home d u t ie s

Death in  the fa m ily  

Fam ily moving away 

111 h e a lth

To te a ch  n ea rer  
home

For p r o f e s s i o n a l  
study_______________

D is l ik e d  s u p e r io r  
o f f i c e r

D i s s a t i s f i e d  w ith  
p re se n t  p o s i t i o n

R etirem ent f o r  age 
or  in c a p a c i t y ______

To en ter  an oth er  
l i n e  o f  work

No s p e c i f i c  rea son  
g iv en _________________

Death
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Sex Y rs. Degree Years Season f o r
M-F o f  or  Y rs . in  Withdrawal
______ Exp._____ g r a in in g  System___________________

M a tern ity

D i s c i p l i n a r y  
___  t r o u b le

U n s o c ia l  a t t i t u d e s  
in  community_________

F a c e t io u s n e s s  o f  
employment o f f i c e r s

D ism issed

I f  d ism issed  f i l l  
in  b lank o p p o s i t e  
rea son  f o r  d i s ­
m is s a l .

(1 )  Im m orality
( proved )

(2 )  N a tu ra l ly  not 
f i t t e d  f o r  te a ch in g

(3 ) Poor s c h o l a r ­
sh ip

(4 )  Poor h e a lth
(5 )  Improper 

t r a in in g
(6 )  Lack o f  s e l f  

c o n t r o l
(7 )  Trouble  w ith  

board  members
(8 )  Trouble  w ith  

p u p i l s
(9 )  P e r s o n a l i t y
(1 0 )  In s u b o rd in a t io n
(1 1 )  T rou ble  w ith  

o th e r  te a ch e rs
(1 2 )  M alfeasance
(1 3 ) N e g le c t  o f  

duty
(1 4 ) Incom petence
(1 5 ) M a l ic io u s  

g o s s ip  (unproved)
(16)  _________________

X I . ( 1 )  Do you have a s a la r y  s ch e d u le ?  Yes? No?

: Yes

Does b e g in n in g  s a la r y  depend upon t r a in in g  and e x p e r ie n ce ?  

No
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(2 )  How many days are  a l lo w e d  each tea ch e r  f o r  s i c k  le a v e

w ith  f u l l  p a y?______________ . H a lf  pay?______________ .

I I I .  I s  summary o f  t h i s  r e p o r t  d e s ir e d ?  Y es?_________________

Ho?__________________

Home _______________________________________ P o s i t i o n ________________________

Address
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